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[bookmark: _Toc324404822][bookmark: _Toc328114702]1. Preface
This workbook is part of a series of resources for the disability services sector designed by futures Upfront for NDS with funding provided by the NSW Department of Family and Community Services; Ageing, Disability and Home Care.
The workbooks in this series are: 
1. Individual Practices – working with people from CALD backgrounds with disability
1.1 Empathy – a practice to connect across cultures
1.2 Active listening – unconditional positive regard across cultures
1.3 Choice making – cross-cultural differences and what can we learn from them
1.4 Reflective Practice – why different points of view matter
1.5 Working effectively with interpreters
2. Organisational Practices – building a culturally responsive organisation
2.1 Terminology and data – a guide to understanding cultural diversity and disability
2.2 Making the business case – why diversity is good for business
2.3 A culturally responsive person centred organisation – key elements
2.4 Leading towards cultural responsiveness – a practical guide for managers, team leaders and coaches
2.5 Building a diverse workforce – practical strategies 
2.6 Valuing bilingual workers – strategies to recruit, train and retain
3. Community Engagement – working alongside diverse communities
3.1 1 Community @ a time – culturally responsive community engagement principles and elements
3.2 Making Links – networking with CALD Communities
3.3 Cross-cultural story-based marketing – 1 story @a time 
This workbook is part of ‘Community Engagement- working alongside diverse communities’. 
[bookmark: _Toc324404823][bookmark: _Toc328114703]How to use this workbook?
This workbook can be used in many different ways, including:
As a self-paced learning program by an individual
As a self-paced learning program for a group
As part of formal training organised by an organisation
As part of coaching and mentoring. 

This workbook includes exercises and opportunities for reflections (when working by yourself) or discussions (when working with others). 
There is plenty of room in your workbook to take notes and make comments. 
[bookmark: _Toc324404824][bookmark: _Toc328114704]What is this workbook about?
This workbook is helping you understand the key principles and elements of engaging with CALD communities 
We recommend you use this as the foundation for Workbook 3.2 Making Links.
[bookmark: _Toc324404825][bookmark: _Toc328114705]Outcomes
At the end of the workbook you will:
Be able to think more deeply about engaging with CALD communities
Apply some key principles to your CALD community engagement strategies
Identify a range of key culturally responsive community engagement elements. 
[bookmark: _Toc324404826][bookmark: _Toc328114706]Who is this workbook for?
People interested in engaging with CALD communities
People who want to deepen their understanding of how to respectfully and meaningfully connect with different communities.
[bookmark: _Toc324404827][bookmark: _Toc328114707]How long will it take to complete?
This workbook should take about 45 minutes to work through.

[bookmark: _Toc324404828][bookmark: _Toc328114708]The Workbook
[bookmark: _Toc328114709]Introduction
This workbook focuses on some of the key principles and elements when working with one of the 200 or so different ethnic communities in Australia. We strongly recommend that you read this workbook before moving on to “Workbook 3.2 Making Links”, the next workbook in this series.
While this workbook focuses specifically on working with ethnic communities, the principles and elements can also be applied to working with any community. 

Reflections
Do you belong to a community (local, faith based, interest based, ethnicity based or language based) or formalised community group (Local Resident Action group, a Landcare group, a choir, a faith based community, a painters group, an interest based facebook group)? Can you list some of the communities you belong to?
[bookmark: _Toc328114710]What is Community Engagement?
[bookmark: _Toc328114711]Some definitions 

“Community engagement is a planned process with the specific purpose of working with identified groups of people, whether they are connected by geographic location, special interest, or affiliation or identify to address issues affecting their well-being”
Other definitions refer to community engagement as, specifically, the engagement of governments with their citizens.
The definition we want to work with, however, specifically talks about the collaborative nature of the engagement with the community:
“Community Engagement is the process of working collaboratively with and through groups of people affiliated by geographic proximity, special interest, or similar situations to address issues affecting the well-being of those people” 
We are interested here in focusing particularly on collaborative community engagement practices with and through groups of people that affiliate on the bases of ethnicity and/or language.
[bookmark: _Toc328114712]The Community Engagement Continuum 

The following continuum is based on the Public Participation Spectrum developed by the International Assoc. for Public Participation and shows the effectiveness of collaboration as community engagement strategy in achieving connections, higher levels of trust and ultimately more impact than some other strategies. 
	Outreach
	Consult
	Involve
	Collaborate
	Shared
Leadership

	Community is formed
	Feedback from the community
	Some participation, some loose partnerships, two way communication.
	Partnerships, projects working together from beginning to end.
	Decisions are made on Community level. Strong structures to support partnerships high levels of trust.


More Connection
More trust
More Impact
This continuum clearly highlights that different engagement strategies achieve similar outcomes but different levels of intensity.
Below we argue that irrespective of which one of the strategies you employ to engage with a community, your engagement must be based on clear principles and contain some key elements.

Reflections
Thinking about the communities and community groups you listed above, have other organisations or maybe your council ever tried to connect with your community? Thinking about those engagements, where on the continuum above would you place those engagements and why? If you never had such an experience, can you have a think about which kind of engagement you prefer (maybe a different times/ situations) and why? 
[bookmark: _Toc328114713]Community engagement across cultures
Reflections
Please think about two of the communities/groups you belong to that you identified above. Maybe think about two very different ones. Maybe one is not structured at all and one is very structured; maybe one is focused on a task or specific purpose and one exists because of external reasons (for example, the street you live in). What are the different words you would use to describe the different communities? How are they different? Do they have different ways of organising, doing things, communicating with each other, etc.?


From your examples above and from our experiences, we know that no two communities are the same. In addition, communities are also not homogeneous within themselves as they are made of individuals with diverse values, histories and different ways of seeing the world.
Given that this is a series of workbooks on person centred practice across cultures, the following definition of culture might be useful:
Culture is “a complex integrated system of thought and behaviour shared by members of a group – a system whose whole pattern allows us to understand the meanings that people attach to specific facts and observations”

To collaborate and to build relationships that are meaningful and impactful for the benefit of all, we need to learn and understand about the meanings a community attaches to certain things..
The title of this workbook  ‘1 community @ a time’ refers to the idea of person centred approaches, based on our understanding that each person is an individual and that their disability, as well as their ethnicity, forms part but not all of who they are. Similarly when engaging with a community, we are always working with a group made up of individuals, who come with their own values, meanings, histories and experiences of ethnicity and language that continually shape and re-shape that community. 

Reflections
Have another look at your reflections above in 2.3.  Can you think a bit more about the different words you used? The different ways that those communities communicate or organise?  For example, can you think a bit more about when someone says it will start at 8 pm, does that mean the same in both groups? When the task is to bring a plate, are there similar expectations? Are you more relaxed in one of the communities and more formal in the other? Do you dress differently? 

All of those things you listed above are what makes the culture of a community. 
Think about the culture of Toastmasters, an international organisation which operates locally. It is run by local people, people come from all walks of life and yet all follow the same rules. Think about any sport. It’s played locally but the rules of the game might be the same around the world. These are examples of communities that in some ways are highly regulated. 
Compare that with a group of people that want to work together to make their local community more inclusive; or a group of people who have in common that they were all born in the same country. Those groups are mostly not externally regulated and people, while sharing a purpose or reason for the group, have to work out how to be together and organise themselves as a community.
These latter communities are more likely the kinds of communities you will be engaging with in your work with people from CALD backgrounds with disability. In the absence of external rules and structures that you can learn about prior to engaging, you will need to build your community engagement on some principles that can assist and guide you.
[bookmark: _Toc328114714]Community Engagement Principles
Community engagement – 1 community @ a time is not about following a prescriptive set of tools and processes, but builds on your learning and understanding, your empathy and your ability to work alongside people.  In the absence of such prescriptive processes principles, or fundamental values, are critical in guiding our engagement. 
The following three principles are critical as a basis for your culturally responsive community engagement initiatives:

[bookmark: _Toc328114715]Human rights framework
The international human rights framework with its mechanisms and treaties provides an important framework that can assist us in our engagement with communities. All our engagements must enhance, not diminish, the human rights of all the people we engage with. 
Critical in our context is that a perception of differences of human rights must not be traded against each other. For example, the UN Convention on the Rights of Persons with Disabilities is of equal standing to the International Convention on the Protection of all Migrant workers and members of their families. Both conventions have equal standing to the UN Convention on the Rights of the Child. 
Also important in our work with communities is that when there are tensions between the different human rights treaties and conventions, we work alongside communities to either resolve those differences or acknowledge the tensions and then work so that all members of a community have their human rights. In our work with any community we must uphold that human rights are not culturally relative, but that they are universal.
[bookmark: _Toc328114716]Strength based approaches to build social capital
Similarly to our work with individuals, we start our work with communities from a focus on the gifts and the possibilities each community brings rather than focusing on the problems and deficits. The aim of our work with communities must be that we bring together the knowledge and skills within a community to collaborate together to create better outcomes and achieve whatever the community is aiming for. As we do in our work with individuals, we move from problem to possibility.
We work with the connectedness within a community to build more social capital. Social capital is a term much used in disability and community services sectors. If you are thinking inclusion for people with disability, social capital, not individualised funding packages, is what will make communities welcoming.
[bookmark: _Toc328114717]Clarity of purpose
One of the most important principles we would urge you to think through before engaging with any community is to get clear on your purpose and articulate this purpose to the community you are collaborating with. 
If you want to provide information with the purpose of promoting your services to a community, do not pretend you want to work in partnership with a community to achieve a goal they have identified. If you want to lead the engagement, if you want more customers from this community; whatever your purpose, be clear about it.

Reflections
Do you have a community in mind that your organisation wants to engage with? Why do you want to engage with this community? What is your purpose? Right from the beginning can you think about the strengths of the community and list them here? Finally, what do you think are the key human rights issues for the community and what does that mean for your work with the community? 

[bookmark: _Toc328114718]Key elements for culturally responsive community engagement
Finally, three key community engagement elements that are useful when collaborating with CALD communities:
[bookmark: _Toc328114719]Building trust
The importance of trust as a critical element in engaging with communities cannot be overestimated. Trust is the glue that holds communities together and if we, and our organisation, want to meaningfully engage with a community, we need to understand how to build trust, often in the face of disappointment.  Many communities have been failed over and over again; by outsiders, by experts, by people who promised and failed to deliver quick solutions and easy fixes to the issues and concerns of the community.

Below is a list of what works when it comes to building trust:
We are accountable – “Accountability precedes the development of trust” – Before anything else comes accountability. Being answerable to the community for what we said, what we do and who we are. Being one’s word and having integrity of word and action are critical components of this. We do what we said we would and we report back to the community.
We are open – We are (actively) listening to others and we are sharing ourselves and our learning as a contribution to others. We share information, knowledge, networks and resources freely.
We share successes (as well as failures)
We don’t have any hidden agenda – we are honest and clear about our purpose.
We take time – we understand that it takes the time it takes. We do not have an agenda about when things need to be done by. We know it takes time to build trust and we know every community is different.
We show respect – through our words and our actions. Our respect can be measured in how we relate to all members of the community, from the most powerful member to the least powerful member in the community. 
We learn what trust looks like – We work with the community to understand what trust looks like for the community. We ask questions about experiences of trust as well as experiences when trust was betrayed. We learn from the community about what behaviours and attributes are seen as demonstrating trust and we show those in our dealings with people. 

[bookmark: _Toc328114720]Finding shared meaning
Above we identified that 
Culture is “a complex integrated system of thought and behaviour shared by members of a group – a system whose whole pattern allows us to understand the meanings that people attach to specific facts and observations”
We learn to understand how culture shapes the meanings of how the community understands itself, such as
how individuals and groups relate to each other; 
how power and resistance are determined;  
how partnerships, trust and reciprocity are enacted and negotiated; 
how disability, help- seeking and rights are understood;
Then our understanding and practice of community engagement with a particular community ought to change in line with those meanings.
‘Shared meaning making’ is a theory and a strategy that assists us to recognise that 
“people have different personalities, upbringings, cultures and experiences, which influence they way we interpret and understand messages.” 
Focusing on the meanings that a group of individuals share, rather than some predetermined stereotypical assumptions we make about a community, will lead not only to a much richer and more accurate understanding of the individuals and the community, but also
“Help reveal how community conditions are determined by social economic and political forces that simply by individual choices.”
Shared meaning making as a strategy emerges because perceptions or new ways of perceiving the world, our environment, the meaning of an idea or a concept overlap[footnoteRef:1]. The strategy is thus striving to understand each others point of views and looking for the overlap in our perceptions. (Please note that shared meaning making is also one of the core elements underpinning Workbook 3.3 Cross-cultural story-based marketing) [1: ] 

[bookmark: _Toc328114721]Support Self Determination 

“All people have the right to self determination. By virtue of that right they freely determine their political status and freely pursue their economic, social and cultural development” 
In terms of our strategies for engaging with communities this means that we take the lead from the people we work with and we use our knowledge, skills and connections to further the purpose identified by the community. 
We then become allies in the journey towards self-determination, not leaders but followers. We acknowledge that while we might have skill, knowledge and connections that are useful and helpful to the self-determination of the community, we are not the experts. We, like the community we are collaborating with, have gifts; we can create possibilities; we can ask questions, which are often much more useful than (simplistic) answers.  If answers come they emerge from within the community and are based on the insights, strengths and meaning shared by the community. Sometimes those new, shared meanings may, at least in part, have evolved from the engagement with you and your organisation.
[bookmark: _Toc328114722] Making Links
Finally, our last strategy is to encourage you to now move on to the next workbook in this series. Workbook 3.2 Making Links, gives you loads of practical, hands-on strategies including:
Who do we know?
What are our current networking practices?
Identifying and targeting CALD community?


[bookmark: _Toc324322508][bookmark: _Toc324322860][bookmark: _Toc328114723]Conclusion

This workbook aimed to assist you in understanding some of the key principles and underlying elements of engaging with communities. 
This workbook lays the theoretical and values foundations for the more, hands-on, practice-based on Workbook 3.2 Making Links of the same series. 

Reflections
What are some of the take away messages from this workbook?  Are there things you disagree with?  Was there something that surprised you?
 
