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Section 1: National Reports
Report from the President and Chief Executive
This was a year of continuing growth and intense activity for National Disability Services (NDS). A notable development was the heightened political and public awareness of the need for major reform of the support system for people with disability, evidenced by:
	Council of Australian Governments’ (COAG’s) endorsement of the National Disability Strategy – an historic whole-of-government strategy focused on advancing the rights and social inclusion of people with disability
	the Prime Minister’s commitment to the reform vision expressed in the Productivity Commission’s report on “Disability Care and Support”, with the National Disability Insurance Scheme (NDIS) at its core
	COAG’s subsequent agreement about the need for major disability reform through the establishment of the NDIS.

While these commitments will require substantial work to implement well, and key aspects are still subject to negotiation, they are very significant milestones. In alliance with the Australian Federation of Disability Organisations (AFDO) and Carers Australia, NDS campaigned for the NDIS. We thank the many NDS members who contributed financially and in kind to the “Every Australian Counts” campaign. This campaign’s reach and influence (including pledges of support from 80,000 Australians) far exceeds any previous disability campaign. The campaign has achieved much, but it has a long way to go to secure the transformation that is required. A report from the National Campaign Director is included in this Annual Report.
Policy advice
Progress towards the NDIS and the National Disability Strategy (the Strategy) placed heavy but exciting policy demands on NDS. 
NDS held forums with members in every state and territory to inform our input to the Productivity Commission’s Inquiry into Disability Care and Support. We then conducted a second round of consultations in response to the Commission’s draft report. The Productivity Commission’s Report on Disability Care and Support (delivered to the Government in July 2011) is the most significant disability report in decades – and, at 1,000 pages, the largest. In parallel, NDS developed submissions to the Productivity Commission’s Inquiry into Caring for Older Australians, focusing on the important interface between the aged care and disability services systems. 
These were complex areas of work, but not the only policy issues with which NDS engaged. In all, NDS made 26 national submissions to public inquiries or policy consultations during 2010–11. The range of topics indicates our growing engagement with portfolios outside disability, consistent with the Strategy’s whole-of-government focus. 
The range of work also indicates growth in NDS’s policy capacity through the National Policy Research Unit (NPRU), established in 2010–11 with generous assistance from the NSW Government. The NPRU has enabled NDS to expand its interaction with portfolios such as Education, Health and Housing – portfolios that should respond better to the needs of people with disability. NDS’s policy paper “Health and Aged Care Reforms: what they could offer people with disability” stimulated interest from several governments. It focuses on the opportunities and risks arising from recent national health agreements.
Another key area of policy research for the NPRU is the employment of people with disability. A paper presented to the Employment Partnership Committee (consisting of senior DEEWR and FaHCSIA officials and invited employment specialists and academics) proposed a suite of initiatives which, if implemented, would improve the employment rate of people with disability. NDS presented another paper on employment participation to the 40th Australian Conference of Economists, exemplifying our efforts to take disability policy issues into forums outside the sector.
Through the NPRU, NDS has formed several research partnerships in the past year, and intends to expand them in the year ahead.
NDS was represented on the State/Commonwealth Steering Committee for Research and Development and participated in the National Roundtable to develop a research agenda under the National Disability Agreement. 
Other key areas of national policy focus included:
	the Equal Remuneration Case before Fair Work Australia. While not a registered industrial body, NDS has a strong interest in supporting higher wages for disability workers to assist the sector’s capacity to attract and retain staff, and ensuring that governments fund these wage increases
	the development, with the Australian Government, of a 10-year Vision for Supported Employment and the review of funding of Australian Disability Enterprises (ADEs)
	reforms to the Disability Support Pension (DSP), including the revision of the Disability Impairment Tables
	improving the Disability Employment Services Program and opposing the Government’s decision to subject 80 per cent of non-remote Employment Support Services to an open tender process
	improving support for children with disability in schools
	the national harmonisation of occupational health and safety laws.

Sector capacity building
Equipping the sector for the far-reaching changes ahead, particularly in the context of the NDIS, is a priority for NDS. The accelerating trend towards self-directed approaches in service planning and funding presents challenges to organisations. To assist members to meet these challenges, NDS is developing a range of resources. As an example, early in 2011 we launched “Progress for Providers”, developed in partnership with Helen Sanderson Associates. This tool has been distributed to the sector to assist organisations in preparing for personalisation.
Increasingly, the challenges facing service providers are similar across jurisdictions. There is, thus, enormous opportunity for NDS, in partnership with governments, to utilise the expanding array of tools and resources more widely. The commitment to increased national consistency in the National Disability Agreement and beyond that (for example, in OHS regulations) underlines this opportunity.
National conferences
NDS hosted three national conferences in 2010–11. The Employment Forum, held in Melbourne in September 2010 provided information on policy and practice relating to the provision of both open and supported employment services. 
The annual CEO Meeting held in December 2010 in Canberra focused on large policy developments and management advice. Professor Ron McCallum AO, Chair of the UN Committee on the Rights of Persons with Disabilities and Professor of Industrial Law at the University of Sydney, delivered an impressive Kenneth Jenkins Oration.
The third conference – the National Disability and Carer Congress – held in Melbourne in May 2011 and co-hosted with the AFDO and Carers Australia, was an unprecedented event in that it brought together 1,000 service providers, people with disability and carers in support of the NDIS. Speakers included the 2011 Australian of the Year, Simon McKeon; UK expert on self-direction, Steve Dowson; Productivity Commissioner, Patricia Scott; and Assistant Treasurer, Bill Shorten.
Information
Around Australia, NDS issued 416 News Updates, alerting members to regulatory changes, policy consultations, professional development forums, funding opportunities and key reports. NDS’s re-designed website, launched in early 2010, is performing well (12,000 hits a month), with a Google ranking of 7 out of 10 – marking it as ‘a site of importance’. 
NDS continued to participate in the National Disability and Carer Alliance with AFDO and Carers Australia to promote issues of common interest, particularly the NDIS.  
NDS developed a new partnership with the Australian Federation of Deaf Societies which, combined with its long-standing and valued relationship with the Australian Blindness Forum, enabled the employment of a part-time Sensory Disability Policy Officer. 
The National Roundtable of Non-profit Organisations, of which NDS is a founding member, focused on the raft of reforms planned for the not-for-profit sector, including the establishment of the Australian Charities and Not-for-Profit Commission. NDS hosted a meeting of the Roundtable on the Australian Government’s controversial proposal to deny tax concessions to the ‘unrelated commercial activities’ of charities. NDS’s Chief Executive was appointed to the newly-formed national Not-For-Profit Sector Reform Council. NDS is also a member of the Australian Tax Office’s (ATO) Charities Consultative Committee, a key source of advice for the ATO on not-for-profit issues.
Members and staff
NDS ended the financial year with 809 members and associates and a growth in income from membership fees. 2011–12 will see the creation of a new national position focused on recruiting new members and value-adding for existing members. 
NDS relies extensively on members’ participation in its governance structure and policy formation processes. The eight state and territory committees perform a crucial role in ensuring that NDS is responsive to local priorities. NDS’s national Board includes the eight state and territory chairs and an additional six directly-elected members. National committees, which advise on policy, link to state-based policy sub-committees or networks. In some states, regional meetings enhance the flow of information to and from members. In all, this structure supports a robust system of governance and consultation, which strengthens NDS. We are thankful to members for their willingness to assist NDS with their skills and experience. 
Across all its offices, NDS employs almost 100 staff to implement its strategic directions and priorities and to manage its projects. Their considerable commitment, initiative and skill are a great asset to NDS. 
Finances and governance
NDS ended the year with a healthy surplus, with the NSW Division the main contributor to this surplus. The company has a strong cash position, although most of the cash held is unexpended project income.
The capacity of NDS’s divisions remains very disparate. A re-structure of the organisation early in 2010–11 is helping enable more direct support from NDS National for smaller divisions, while recognising the importance of a strong local presence in all states and territories.
Government-funded projects continue to be the principal source of NDS’s growth over recent years. Among these projects are carecareers (workforce recruitment) in NSW; the Companion Card Scheme in WA and NSW; Disability Safe (occupational health and safety) in Victoria and NSW; the Disability Parking Scheme in WA; quality improvement projects in Queensland, the Northern Territory and Victoria; improved engagement of Aboriginal people with disability services; and governance training in several states and territories.
With the growth of NDS’s income, staffing and projects over the past several years, the Board’s focus on risk management has increased. In recent years, the Board has emphasised the importance of effective internal systems and procedures in areas such as finance, risk management and human resources. During 2010–11, NDS appointed new auditors (Ernst & Young), revised its risk management framework, improved its financial reporting and reviewed its governance policies and by-laws as they pertain to divisions. 
NDS is grateful for the support it receives from the Australian Government and all state and territory governments. This funding assists NDS to develop sound policy advice, to provide relevant information to service providers and to assist the sector in building its capacity and improving services for people with disability.
Tim Walton
NDS President
Ken Baker
NDS Chief Executive


Strategic Directions 2007-12
Revised May 2011
1.	Equip members to adapt to the new world
Disability service providers face a demanding future: a rising tide of regulations, intensifying competition, increased accountability and reporting requirements from governments. The financial pressure on organisations is increasing, placing at risk their ongoing viability.
To survive, or indeed thrive, in this complex world, service providers require systems to collect and manage data; skills in preparing tenders and identifying evidence of outcomes; sound internal auditing systems, and well-developed business planning and financial skills. They have to make astute judgements about the optimal structure and configuration of their organisation.
Service providers need to work out how to comply with stringent obligations regarding occupational health and safety without compromising their mission to expand the opportunities and choices available to people with disability.
Personalisation in service planning and funding is growing. Although driven by attractive values such as consumer choice and personal empowerment, the design, implementation and management of individualised funding models – depending on which version is chosen - raise complex and contentious issues.
Actions 
NDS will:
	continue to inform members about this new world and its implications

assist members with skills and strategies to achieve sustainability 
influence governments to reduce red tape and implement funding models that fully reflect the cost of service delivery, including compliance 
influence the development and implementation of personalization and individualised funding
help prepare the disability sector for new workplace health and safety regulations
influence the Government’s vision for Australian Disability Enterprises, the outcome of the ADE Price Review and Government procurement from ADEs
	secure improvements in the Disability Employment Services program, minimal competitive tendering for the 2012 DES contract and expanded government employment of people with disability
2.	Identify and respond to the unmet need and changing demand for disability services
The disability services system is under severe strain. Every jurisdiction has queues for disability services, including accommodation support, respite, community access, therapy, employment and assistive technology. Accelerating and re-shaping the demand for services are factors such as: population ageing, the growing prevalence of autism, increasing recognition of the rights of people with disability; and changing community expectations about the role of government.
The proposal for a National Disability Insurance Scheme, which NDS has strongly promoted, presents an historic opportunity to increase the funding and system changes that are needed. Realising this opportunity will require a large, coordinated and sustained effort.  
Actions 
NDS will
	continue strongly to urge governments to establish a National Disability Insurance Scheme and National Injury Insurance Scheme which provide equitable no-fault entitlement to disability services for all Australians who require long-term support 

promote the continued expansion of non-government disability services in response to unmet need because they are generally more efficient, responsive and mission-driven than government services and for-profit services
	seek funding formulae from governments that represent a fair price and reflect the changing support needs of clients  
3.	Respond to workforce development, recruitment and retention issues
Across the disability sector, service providers have difficulty recruiting and retaining appropriately qualified staff.  Contributing to the shortage are the low public awareness of careers in disability services and the availability of more generous employment conditions among government-owned disability services.  At the same time, more complex skills are required from disability support workers as service models and philosophies evolve.  Rather than just providing personal care, workers now support individuals in managing personal relationships, in creating and pursuing their own goals in the community, in learning empowerment skills, and in managing challenging behaviours.
Staff quality is the most important determinant of service quality and should thus be a matter of interest to all stakeholders.  Traditionally, investment in skills development in the cash-strapped disability sector has been low, but the demand for training and professional development to equip workers with relevant skills is growing.
Actions 
NDS will
	continue to seek an outcome from the Equal Remuneration Case that results in increased wages for disability service workers, fully funded by Commonwealth, State and Territory governments 
	drive the disability workforce agenda with governments, including through the implementation of the National Disability Workforce Strategy and the promotion of carecareers around Australia 

4.	Reduce cross-program barriers that prevent services from responding to the needs of people with disability
Bureaucratic and jurisdictional boundaries are barriers for people with disability whose service needs are complex or alter as they reach a new life stage. These barriers adversely affect people ageing in group homes unable to access community aged care programs; people moving from school to employment; and people wishing to retire from supported employment.
The Australian Government’s focus on increasing workforce participation provides an opportunity to strengthen the employment pathways and reduce the risk for people with disability
The National Disability Agreement includes a commitment, which NDS helped secure, to make community aged care package funding available to people ageing in group homes, but has done little overall to improve service pathways. The National Disability Strategy, endorsed by COAG in February 2011, is major opportunity to advance a whole-of-government perspective. 
As the only organisation that represents the broad spectrum of disability services at national and state levels, NDS is uniquely placed to negotiate across programs and levels of government to find solutions to cross-program barriers. 
Actions 
NDS will seek to influence
	the development of an implementation plan for the National Disability Strategy

the implementation of the National Health Reforms, including the redefined responsibilities for Home and Community Care, to ensure improved health care is available for people with disabilities
the Productivity Commission’s Report on Aged Care Reform in terms of its disability implications and Government’s response to the Report 
the Government’s workforce participation agenda, with a view to increasing the employment opportunities available to people with disability
	local government uptake of access and equity infrastructure  
5.	Promote service improvement through promoting research and disseminating research findings
Governments invest little in disability research. NDS sought and welcomed the increase in research funding under the National Disability Agreement which Ministers announced in March 2008. However, the research commitment is still only a small fraction of total expenditure.
Good research and reliable data are needed to drive service development and innovation. With support from the NSW Government, NDS has established a national policy research capacity which will enable it to foster policy and service innovation and form research partnerships.
Actions 
NDS will
	continue to engage with stakeholders to develop a national disability research agenda that is responsive to the needs of the sector

undertake in-depth work relevant to policy development and service practice through the new National Policy Research Unit
	form research partnerships and bid for available funding from government and philanthropic sources for research projects that can deliver benefits for the disability sector    
6.	Be seen as the peak voice for disability service providers
To achieve the above strategic actions NDS needs to be recognized by governments and others as the leading non-government voice on disability service issues – an essential source of advice for both state and federal governments, parliamentarians, media and peak bodies in allied fields. NDS will be seen as authoritative, reasonable and progressive.
Actions 
NDS will:
	engage in regular interaction with governments, including through representation on relevant advisory committees and meetings with Ministers and departmental officials

respond to all governmental and parliamentary inquiries relevant to disability services  
raise and respond to issues through the media; and
	promote disability issues in the public arena where resources allow
7.	Build NDS’s capacity, consistency and sustainability
To position itself effectively as a strong, influential and consistent voice for disability services, NDS must function effectively and efficiently as a national organisation.  NDS will ensure that its governance arrangements, structures, systems and processes; its exchange of information across offices and its utilisation of staff skills all enable this to be achieved.
The growth of NDS over recent years has been substantial but uneven. NDS’s structure as a national company should enable it to support capacity growth in all States and Territories.
A diversity of income sources is an important foundation for NDS’s independence.  Income from diverse projects has grown over recent years, but project funding presents its own challenges. It is time-limited, requiring good management skills to ensure that expectations are met and budgets are managed and benefits are sustained. 
Actions 
NDS will
	finalise the review of its governance policies achieving an appropriate balance between local decision-making and central accountability 

use its national structure to develop capacity and influence across all State / Territory divisions
move to a unified financial system and continue to improve and streamline financial reporting and risk management systems
continue to increase its capability for developing and managing projects
strengthen its financial sustainability by broadening its funding base 
	bid for projects that enhance the capacity of member organisations to deliver high-quality disability services 

About NDS
National Disability Services is the peak industry body for non-government disability services. Its purpose is to promote and advance services for people with disability. It represents over 700 non-government organisations which collectively support people with all forms of disability. NDS’s members range in size from small support groups to large multi-service organisations and are located in every state and territory across Australia.
Structure
NDS has a national office in Canberra and offices in every state and territory. The organisation, as a whole, is governed by a Board which includes the elected Chair from each state and territory as well as representatives elected directly by members.
Origins
Formerly ACROD, NDS can trace its roots back for more than 65 years. In 1945, state and territory bodies formed the Australian Advisory Council for the Physically Handicapped to assist with national coordination. In 1963, in response to disability service providers’ realisation that they had many common interests regardless of the particular group they served, the Australian Council for the Rehabilitation of the Disabled was established. This evolved into ACROD which, in early 2007, became National Disability Services to provide a strong, inclusive and enlightened voice for disability service providers from across Australia.
Membership Benefits
Information
Given the complex challenges confronting the disability sector, up-to-date information is an essential resource for service managers. NDS’s members receive a flow of timely information and analysis regarding not only government policies, programs and funding contracts, but also service delivery and management issues such as governance, risk, quality assurance and fundraising. Members receive information via publications, state forums, national conferences and issues-based committees and networks.
Policy influence
NDS provides a robust, independent and rational voice to governments – federal, state and territory – on behalf of disability service providers. NDS bases its positions on consultation with members, supported by research and argument. Through NDS, members have an opportunity to influence government policy.
Networking
NDS provides members with opportunities to meet each other, exchange information and, if they wish, form mentoring relationships or business partnerships. NDS networks foster service improvement.
Corporate relationships
NDS is establishing corporate relationships which offer exclusive member benefits. These are being developed to assist our members and the services they provide.

NDS Board
President
Tim Walton, Elected Member 
	Chief Executive Officer, Australian Foundation for Disability
Vice-President
Diana Heggie, Elected Member
	Chief Executive Officer, SCOPE (Vic) Ltd
Directors
Elizabeth Bishop, Elected Member (to August 2010)
Chief Executive Officer, St John of God ACCORD
Rohan Braddy, Elected Member (from December 2010)
Chief Executive Officer, Mambourin Enterprises Inc 
Peter Callaghan, Chairperson QLD Division (to August 2010)
Chief Executive Officer, Community Employment Options
Kirsty Carter, Chairperson NT Division (to August 2010)
Executive Director, Top End Association for Mental Health Inc. 
Richard Dent, Chairperson VIC Division
Chief Executive Officer, E.W. Tipping Foundation
Max Dyason, Chairperson SA Division (to August 2010)
Chief Executive, Bedford 
Sue Healy, Chairperson ACT Division (to August 2010)
Executive Director, Sharing Places
Mark Henley, Chairperson QLD Division (from August 2010 to June 2011)
Chief Executive Officer, Spinal Injuries Association
Kerrie Langford, Chairperson ACT Division (from August 2010)
Chief Executive Officer, Advance Personnel (Canberra) Inc
Dale Luttrell, Chairperson TAS Division
Chief Executive Officer, Eskleigh Foundation Inc
Jon Martin, Chairperson SA Division (from August 2010)
Chief Executive Officer, Autism SA
Joan McKenna-Kerr, Chairperson WA Division
Chief Executive Officer, Autism Association of Western Australia
Vicki O’Halloran, Chairperson NT Division (from August 2010)
Chief Executive Officer, Somerville Community Services Inc
Anthony Putt, Elected Member (to December 2010) 
Chief Executive Officer, Central Access Limited
Lynn Quirk, Elected Member 
Chief Executive Officer, Connect2Group
Andrew Richardson, Elected Member
Chef Executive Officer, House With No Steps
Sanjib Roy, Elected Member (from December 2010)
Chief Executive Officer, Yooralla
Angela Tillmanns, Chairperson QLD Division (from June 2011)
Chief Executive Officer, Cerebral Palsy League of Queensland
Gordon Trewern, Elected Member 
Chief Executive Officer, Nulsen
Chief Executive:	Ken Baker
Company Secretary:	Ken Baker
Auditor:	Ernst & Young


NDS National Committees
NDS’s national committees provide advice to the Chief Executive on relevant policy matters. This information is then channelled through the Chief Executive to the NDS Board. The committees also facilitate information exchange among NDS’s members and monitor developments within states and territories in order to identify common trends, service innovation and nationally significant issues. The national committees, with their corresponding chairperson and NDS representative, are as follows:
National Committee on Accommodation
Committee Chair 
Adam Carrozza, annecto:  the people network
NDS Representative
Trish Deane, Policy Adviser
National Committee on Ageing and Disability
Committee Chair
Diana Heggie, SCOPE (Vic) Ltd 
NDS Representative
Philippa Angley, National Policy Manager
National Committee on Australian Disability Enterprises
Committee Chair
Robert Styling AFSM, Phoenix Society Inc
NDS Representative
Paul Musso, Policy Adviser
National Committee on Children, Young People and Their Families
Committee Chair
Glenn Rappensberg, Novita Children's Services
NDS Representative
Philippa Angley, National Policy Manager
National Committee on Occupational Health and Safety
Committee Chair 
Phil Farrow, Bedford Industries Inc
NDS Representative
Susan Smith, NSW Project Manager Disability Safe
National Committee on Open Employment
Committee Chair 
Kerrie Langford, Advance Personnel (Canberra) Inc
NDS Representative
Brendan Long, National Manager Employment & Economic Policy
National Committee on Social Participation
Committee Chair 
Grant Vukasinovic, Greenacres Disability Services
NDS Representative
Philippa Angley, National Policy Manager
National Workforce Committee
Committee Chair
Geraldine Harwood, Optia Inc
NDS Representative
Valmae Rose, QLD State Manager


NDS Honours
Life Membership:  Bryan Woodford
Life membership is an honour bestowed on individuals who have made an outstanding contribution to NDS. Bryan Woodford has made such a contribution over many years. 
Bryan Woodford worked in the disability services sector from the early 1980s until his retirement in 2008. This included five years as the CEO of the Koomarri Association in the ACT and 11 years as Yooralla’s Managing Director in Victoria. He was awarded a Centenary Medal for his services to people with disability.
Bryan’s services to NDS were extensive. He was a Board Member for 14 years, serving as Senior Vice-President from 1997-2000 and President from 2000–2003. He was the Chair of the Governance Committee, founding Chair of the National Social Participation Committee and held positions on National Committees for Australian Disability Enterprises and Occupational Health and Safety.
Bryan represented NDS on two key government advisory committees concerned with the reform of disability employment services. Through a paper at the CEO Meeting, he initiated discussion about the impact of casualisation on the disability services workforce. He continues to contribute to debate within the disability sector and gave an insightful presentation at the 2010 Employment Forum on building alliances among ADEs. 
Bryan also had a keen interest in overseas aid issues and acted as an Australian representative at several international forums, including those of UNESCAP and Rehabilitation International.
In all of his roles with NDS, Bryan was never less than well-informed, energetic and constructive. As a leader within the disability sector, he managed to challenge the views of others without losing their respect or support. 
Bryan was awarded Life Membership at NDS’s Annual General Meeting on 6 December 2010.
President’s Award: Jason McKey
At the 2010 CEO Meeting, the President’s Award was presented to Jason McKey to acknowledge his excellent and long-term contribution to National Disability Services. This contribution combines deeply-held values with determination and intellectual rigour.
Jason began working with NDS in the early 1990s as a member of the National Committee on Open Employment (previously the National Employment and Training Committee). He sat on this Committee during 1992–1993 and for the period 1997–2010; he chaired the Committee from 1999 to 2008. During this time, Jason represented NDS on a number of working parties on case-based funding reform and quality assurance for disability employment services.
At the national level, Jason was a member of the NDS Board from 1996 to 2008, including a period as Senior Vice-President (2001–2004) and Vice-President (2004–2005 and 2007–2008). During his time as a Board Member, Jason was also Vice-President Finance (2000–2001), a member of the Audit Committee (2000–2004) and inaugural Chair of the Overseas Aid Sub-Committee in 2001.
Jason has also been heavily involved with NDS in his home state of Queensland – he was a member of the NDS Queensland State Committee from 1992–1994 and 1996–2002, chaired the State Committee from 1997-2000, and was the NDS Queensland representative on the Disability Standards Review and Quality Assurance Working Party in 1996–1997.


National Office Staff
As at September 2011
Senior Management Team
Ken Baker 	Chief Executive
Patrick Maher	Chief Operating Officer
Executive Support
Melissa Trethowan	Personal Assistant to the Chief Executive and National Office Manager 
Judith Frost-Hodson	PA to Chief Operating Officer
Policy
Philippa Angley	National Policy Manager
Trish Deane	Policy Adviser
Gordon Duff	Principal Adviser – Industry Development
Margaret Gadd	Asia Pacific Project Officer
Brendan Long	National Manager Employment and Economic Policy
Gabrielle Mullen	Policy Adviser – Sensory Disability
Paul Musso	Policy Adviser – Australian Disability Enterprises
Human Resources
Berice King	Human Resources Coordinator 
Finance
Gayle Reed	Financial Controller 
Genevieve Bartlett	Accounts Clerk
Amar Malde	Accountant
Steven Ngo	Assistant Accountant
Membership
Belinda Allen	Membership Development Manager
Emerson Riley	Membership Services Officer
Conference Management Unit
Julie Walton	National Conference and Events Manager
Miriam Sosin	Events Assistant 


The Campaign for a National Disability Insurance Scheme
The Every Australian Counts campaign has had two simple goals:
	raise awareness and build support for the NDIS with federal parliamentarians
	raise awareness and build support for the NDIS amongst members of the public. 

After consulting with service providers, people with disability and their families, we designed a campaign that combined traditional features with contemporary ideas about the use of social media. We have utilised all the tactics you would expect from a grassroots movement – from holding community forums to handing out information at train stations and shopping centres. 
A program of visiting MPs around the country in their electoral offices has been extremely successful. We presented them with a positive message – that they could make a difference to the lives of local constituents living with disability and their families by supporting an NDIS. This positive message distinguished us from many other campaigns.
A high point was the DisabiliTEAs, with more than 40,000 people – including MPs - attending 900 events around Australia. I would like to thank all those who hosted a DisabiliTEA. The photos on our Facebook page capture the diversity and strength of the movement that has grown over the past year.
The hub of the campaign has been the website and the Facebook page. We have successfully used social media to ensure people living with disability have the opportunity to express their priorities for the campaign in their own voices. The website and Facebook page have also enabled campaigners across Australia to link with others and feel a sense of ownership and community – and to keep people abreast of news and activities. When we launched the Every Australian Counts website on Australia Day 2011, we set ourselves the target of reaching 100,000 people by International Day for People with Disability. As I write, we have reached 80,000 and are on track to meet our target. More significantly, our site is growing at a little over twice the global Google benchmark for similar sites. We already exceed the membership numbers of any of the political parties represented in the Australian Parliament and will soon exceed the membership of all the parties put together! We have more than 10,000 friends on Facebook. Our Facebook page consistently rates off the charts, far exceeding benchmarks for similar pages.
A measure of the success of the campaign was the swift response of the Government to the Productivity Commission’s final report. We still have a long way to go, but the Prime Minister’s response to the report and the favourable communiqué from the subsequent COAG meeting were key milestones for the campaign. 
At the National Disability and Carer Congress in May 2011, I said that we needed to build a movement in order to secure victory. We have done that. We have built a movement of 80,000 supporters, raised awareness in the general community, developed key media supporters and, perhaps most significantly, achieved multi-partisan support in a fractious political environment. We should celebrate all we have achieved, while recognising the need to keep campaigning to ensure that the subsequent steps necessary for the successful introduction and implementation of the NDIS are taken in a timely manner.
John Della Bosca
National Campaign Director – NDIS
NDIS Staff:
John Della Bosca
Kirsten Deane
Daniel Kyriacou
Fiona Anderson
Geraldine Mellet
James O’Brien
Laura Breeding
Lisa Cox
Mary Butterworth
Pauline George


Section 2:  State and Territory Reports
State and Territory Committees
Australian Capital Territory
Chair:
Kerrie Langford (from August 2010) 
Susan Healy (to August 2010)
Vice-Chair:
Susan Healy
Committee Members:
Maureen Cane (until August 2010)
Paula Chemello
Jacinta Cummins
Miranda Garnett 
Hilary Martin 
Cheryl Pollard
Camilla Rowland (from August 2010 to June 2011)
Tina Siver
Eric Thauvette 
ACT Manager:
Justyn McDonald
New South Wales
Chair: 
Tim Walton
Vice-Chair:
Andrew Richardson
Committee Members:
Sherie Avalos
Anne Bryce
Matt Donnelly
Adrian Ford
Scott Holz
Pennie Kearney
Hugh Packard
Neil Preston OAM
Kerrie Stubbs
Rob White
NSW Manager:
Glenn Jones
Northern Territory
Chair:
Vicki O’Halloran (from August 2010) 
Kirsty Carter (to August 2010)
Vice-Chair:
Greg McMahon
Committee Members:
Ian Campbell
Eileen Farrell
Narelle Higginson
Joseph Smith
Steve Vitone
NT Manager:
Jenny Upton
Queensland
Chair:
Angela Tillmanns (from June 2011)
Mark Henley (August 2010 to June 2011)
Peter Callaghan (to August 2010)
Vice-Chair:
Lynn Quirk
Executive:
Joanne Jessop
David Barbagallo
Committee Members:
Peter Callaghan
Kaye Deeley
Judy Dickson
Robert Evelyn
Mark Henley
Lynn Quirk
Moe Turaga
Bev Watkinson
QLD Manager:
Valmae Rose
South Australia
Chair:
Jon Martin (from August 2010)
Max Dyason (to August 2010)
Vice-Chair:
Judy Curran
Committee Members:
Geoff Blackwood
Andrew Daly
Aileen Dawson
Robert Depold
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Australian Capital Territory
NDS ACT had a productive year, supporting members to build resilience, strengthen partnerships and develop sustainable practices in anticipation of the NDIS and its focus on more self-directed, personalised approaches.
Influence on Policy and Service Delivery 
NDS ACT continues to be a member of the working group to develop an Outcomes-based Purchasing Framework. The first component of the Framework is a prequalification tender document with requirements that are proposed for pre-qualification of services in order to determine eligibility for funding agreements. The tender has been piloted in several service audits and will be rolled out on a larger scale in coming months. It is anticipated that eventually this Framework will be applicable to all ACT-funded services. NDS ACT has hosted forums to support members in becoming better equipped to navigate the new Framework and will continue to represent members’ best interests.
The ACT Community Sector Portable Long Service Leave (PLSL) scheme continues to cause confusion for some NDS members. There is a lack of clarity and depth in the information and processes delivered by the PLSL Board charged with administering the scheme. NDS ACT continues to organise forums for members to improve communications between services, the PLSL Board and the ACT Government.
NDS ACT facilitates a working group developing a disability community-specific response to emergency recovery during a catastrophic event. Working with service providers and the ACT Government’s Community Services Directorate, NDS ACT is developing a framework around local networks and individual risk plans to further support the community should another event like the 2003 bushfires occur.
NDS ACT has been working closely with the Community Services Directorate to investigate potential changes to the sector in the event of the NDIS. Concentrating on the themes of workforce, self-directed funding and competition readiness, further work will soon commence now that the NDIS has received in-principle support.
Representation of NDS Members
NDS ACT has researched and developed submissions in a number of areas including the:
	Standing Committee on Public Accounts
	ACT Legislative Assembly Inquiry into Respite Care Services in the ACT
	Working with Vulnerable People Checking System

Canberra 2030 Initiative
	Review of the ACT Public Sector
	Museum of Australian Democracy’s Disability Action Plan

NDS ACT has presented evidence at three ACT Legislative Assembly Committee hearings including the:
	Inquiry into Public Accounts
	Inquiry into Respite Care Services
	Inquiry into the Needs of Students with Disability

NDS ACT is also represented on several working groups providing high level advice and support for local government. Groups include the Joint Community Government Reference Group, ACT Peaks Forum, Outcomes-Based Purchasing Framework Project Advisory Group, ACT Social Enterprise Network, ACT Workforce Working Group, Disability ACT Service Provider Forum and the Disability Professionals Learning Network. 
Information and Networking
NDS ACT released a News Update on average every eight days during the last year to keep the ACT up-to-date on all relevant changes to legislation, prominent issues and sector opportunities.
Several forums were held to provide or seek information regarding a range of topics including:
	Demand Management

Individual Support Packages
	National Disability Insurance Scheme
	Outcomes based Purchasing Framework
	Portable Long Service Leave 

NDS ACT negotiated several training opportunities for local members including:
	Mental Health First Aid

Caring Crisis Management
Positive Behaviour Support
	Personal Outcomes Measures

NDS ACT chairs or co-chairs several important focus groups and currently co-chairs the Disability Service Providers Forum – a quarterly meeting of all ACT-funded service providers and local government.
Projects
NDS ACT is currently finalising two projects – an Individual Support Packages Review and Demand Management.
Disability ACT contracted NDS ACT to proceed with a project to review Individual Support Packages ACT in 2010. Phase 1 is now complete and Phase 2 will extend the work. The intent of Phase 2 is to explore under what circumstances, Individual Support Packages (ISPs) are the most appropriate funding mechanism to achieve positive quality of life outcomes for clients compared with other funding (e.g. block contracts). Disability ACT also contracted NDS ACT to proceed with a project to review demand management processes and tools used in the ACT. The project was initiated to provide a recommendation for the development of a model for managing future demand for disability services in the ACT. The project is expected to be completed by the end of 2011.
NDS ACT hosts a unique initiative each year - the “Joan Berry Scholarship”. Joan Berry was a strong supporter of NDS ACT and left a generous bequest to the organisation. Now a living legacy to this commitment, the Joan Berry Scholarship offers an opportunity to people working in the disability services sector to benefit from professional development opportunities. The 2011 winner receives financial support to complete a Bachelor Social Science (Social Welfare) at Charles Sturt University.


New South Wales
2010–11 has once again been a year of growth and expansion for NDS NSW. This growth has built on the foundation set down over the preceding years and reflects the consistently strong performance of NDS NSW. The NDS NSW team has maintained and built on the partnership approach with the NSW Minister for Disability Services, Ageing, Disability and Home Care (ADHC); the Department of Family and Community Services and engagement with our members.
NDS NSW has once again played a pivotal role in building the capacity and capability of disability services to deliver high quality services for people with disability, their families and carers.
Policy, Advice, Influence
The NDS NSW policy team has developed numerous policy responses and positions and influenced the direction of government policies and programs while undergoing changes in staff.
In 2010–11, NDS NSW has been represented on more than 40 reference groups and working parties. High level advice to government, such as the NSW Minister for Disability Services’ Living Life My Way summit and attendance at the Minister’s Person Centred Approaches consultations across NSW, has also been delivered. Through its close relationship with ADHC, NDS NSW has provided high level advice on behalf of the sector on an array of issues including quality reform; the expansion of self-management; the implementation of child protection reform and the expansion of accommodation options for people with disability, their families and carers.
NDS’s eight sub-committees in NSW provide a strong platform to advise the State Manager and from which many policy positions and papers are developed. NSW member input over the past year continued to play a key role in influencing national policies through the NDS committee structure. In addition, NDS NSW convened member roundtables on critical issues including child protection, hospitalisation of people with disability, transition to work programs and the self-managed model. In all, some 141 formal meetings have occurred over the past year where members have had direct input and provided guidance to policy and project direction.
The nine quarterly NDS NSW regional meetings continued to be a success, with a constant improvement process in place to ensure the meetings are a point of interest and engagement between NDS and members. 
Project Success
The growth in NDS NSW-funded projects has been upheld based on its ability to deliver valued outcomes. This year’s milestone achievements include the award-winning Workforce Recruitment Project – carecareers and Companion Card Program which exceeded expectations. 
The Workforce Recruitment Project – carecareers has exceeded milestones during 2010–11 and its media campaign has achieved awards for its content and achievement of purpose. The sector employment brand – carecareers has firmly been established. The work of the dedicated carecareers team has seen the talent pool grow to almost 10,000 new candidates for the sector of which 70% are new people seeking employment with disability services.
ProjectABLE, the schools and universities engagement project, has continued to generate interest in working in the sector as well as the unexpected benefit of creating social inclusion for young people with disability. With enviable performances such as over 364,000 unique visitors and 132,662 job searches since its launch, the website is rated seventh in the top ten work placement job sites in Australia.
The capacity and skills of NDS NSW members at both Board and operational levels has increased due to funding by the Industry Development Fund including the extension and expansion of the Good Governance project and the extension of the popular Disability Safe project.
Building on the original Good Governance Project, Good Governance 2 will launch in NSW shortly. NDS NSW will continue to facilitate the provision of high quality Board development opportunities and resources to address the critical governance issues facing the sector.
Since 2010, the Companion Card program has more than doubled the number of cards issued to people in NSW from 5,000 to around 12,500. The team has also grown the affiliate base and launched Club Companion to increase the means of communicating the opportunities for the use of the card.
As with both carecareers and Companion Card, the sustained growth in social and digital mediums is becoming pivotal to strengthening and communicating the benefits of NDS NSW, its projects and policy positions.
One Strong Voice
NDS NSW proudly forms part of the national NDS structure, working closely with our national, state and territory colleagues to improve the quality of services for people with disability, their carers and their families across the country. Sharing opportunities and expertise across all jurisdictions is achieving greater outcomes for our members. This has been particularly showcased in NDS NSW’s support to the NDIS campaign with staff supporting the campaign’s activities during both working hours and personal time.
The staff numbers at NDS NSW have increased over the past year, predominately on the success of gaining projects that both benefit the sector and bring increased capacity, knowledge and expertise to NDS. Staff members continue to demonstrate their capacity and skills in project management and policy response to ensure the implementation of strategic directions and priorities.
In looking to the year ahead, the key priorities for NDS NSW and the sector include working with government in the conceptualisation and development of strategies for Stronger Together II and continued engagement with the NSW Minister for Disability Services’ commitment to Person Centred Approaches.
The core areas of focus for NDS NSW will be to maintain the support of the NDIS campaign and the various projects that are demonstrating the expansion of NDS’s ability to delivery capacity development in the sector.
NDS NSW identifies and accepts the challenges that are becoming more evident as consultations occur across Stronger Together II and the NDIS. By working in partnership with members and government, NDS NSW will continue to act as a catalyst for sector growth and the vital communication of members’ needs into the future.


Northern Territory
2010–2011 was a year of significant achievement for NDS NT with the completion of the Quality Framework Project and the successful negotiation of a three-year service agreement with the Department of Health (DoH). The NDS NT conference Building Our Capacity...taking the theory and turning it in to everyday practice, held in Alice Springs during June 2011, attracted high profile speakers and generous sponsorship from local and interstate organisations. The event represented yet another milestone in the consolidation of NDS NT as the peak body for disability service providers in the Northern Territory (NT). 
Advice on Policy and Service Delivery
NDS NT’s role as a key contributor to the development of government policy and practice is now firmly established with NDS NT providing comment and advice to government as it implements its major strategic plan Territory 2030.  NDS NT Committee and staff participated in several DoH consultations during 2010–11 and have worked proactively in the provision of advice on the following policy and service delivery related areas:
	Engagement Strategy with External Providers
	The Standard Chart of Accounts for Non-Government Organisations
	Funding Agreement Standard Conditions
	The Aged and Disability Program Communication and Engagement Policy

Meetings with the Minister for Health, the Hon. Kon Vatskalis, and ministerial staff are now complemented by quarterly meetings with the DoH Chief Executive, Jeff Moffatt. NDS NT staff members also regularly meet with DoH officers to provide advice on matters related to the delivery of quality services in the Territory.
Consultation and Representation 
NT disability service providers have much to offer in the advancement of local and national policy directions, particularly in the area of service provision in rural and remote communities.  The importance of this input to national policy development was acknowledged by Patricia Scott, Commissioner of the Productivity Commission, in her address to NDS NT members during the 2011 Disability Care and Support Draft Report consultations. 
The NDIS campaign gathered momentum during 2010–11 under the stewardship of the NDS NT Chair and CEO of Somerville Community Services, Vicki O’Halloran. The NDIS campaign was formally launched in the latter part of 2010 by Dr Ken Baker in Darwin and Mrs Vicki O’Halloran in Alice Springs. NDS NT subsequently conducted several information sessions in Darwin at the request of community groups. 
Awareness of the NDIS campaign was boosted through the delivery of a major presentation at the 2011 NDS NT conference by the NDIS Campaign Director, John Della Bosca, who was supported by a panel of key stakeholders providing their personal views on the proposed NDIS.
NDS NT members met with the Minister for Health over a morning tea at Parliament House in October 2010.  Central Australian members attended a similar function in March 2011 in Alice Springs.  
NDS NT regional forums were regularly convened in Darwin, Alice Springs and Katherine and continued to play an important role in the sharing of information between NDS NT and service providers. Increasing attendance numbers and contact from other service providers and agencies wishing to participate as guest speakers attest to the increasing popularity and relevance of these events.
Information and Networking
Whilst maintaining a separate focus and position as the peak body for disability service providers in the NT, NDS NT works collaboratively with other peak bodies and organisations to provide additional opportunities for members to access information and training. Specific activities in this area during 2010–2011 included the following:  
	NDS NT co-hosted several information events with NTCOSS, NT Chamber of Commerce and YouthworX NT 
	NDS NT (in collaboration with NTCOSS, Somerville Community Services and Carers NT) commenced the establishment of a sector-wide training calendar to improve the sharing of information on training opportunities available through community organisations, private training providers and government agencies
	NDS NT accepted membership of the NGO Peak Body Group which meets regularly to discuss action on issues of relevance across the community sector, many of which touch on cross-program barriers that impact on the quality of life for people with disability 
	NDS NT continued its involvement as a member of the working group for the annual Disability Awareness Week coordinated by the Darwin City Council. 

Northern Territory Quality Framework Project
NDS NT completed the three-year Quality Framework Project for government and non-government services funded under the National Disability Agreement, undertaking the following work during the reporting period:  
	Person Centred Thinking workshops were held in Darwin and Alice Springs. These workshops have facilitated the establishment of Person Centred Learning Communities in the Top End and Central Australia.
	An extensive survey of boards, management committees and senior management was completed and work has now commenced on the delivery of accessible and affordable ‘good governance’ resources to NT disability service providers.
	Pilot site trials, involving seven organisations, were conducted across the NT to test a preferred quality management tool and associated processes. Information collected through these trials has proven to be invaluable in the planning of sector development activity for 2011–12.
	The Quality Framework Project Final report, incorporating a number of recommendations, was delivered to DoH for its consideration within the context of national developments associated with quality frameworks for disability service providers.

2011–12 heralds a new phase in the development of NDS NT with the commencement of a service agreement with DoH that recognises NDS NT’s strength as a peak body for disability service providers as well as its ability to undertake and deliver on major projects for the disability service sector.  
The Productivity Commission’s report on Disability Care and Support in Australia has delivered government and the sector a way forward to improve a service system that is broken. NDS NT looks forward to working with its members, disability service providers and government to ensure that the NT is well-placed to embrace the major changes required to transform the current disability service system and the lives of people with disability.


Queensland
Consultation and Representation
NDS QLD has actively sought direction from its members on priorities for policy work in both the state and national arenas. Advice and data have been gathered locally, and representation made both to government and other stakeholders to ensure service provider interests are reflected and addressed. Key issues have included the Growing Stronger reforms (particularly as they relate to assessment and intake, and the interface with member organisations), Positive Future reforms and the transition to output-based funding arrangements. The need for a coherent workforce strategy from which to drive state-based investment decisions and the need for training, development and supervision requirements to be reflected in funding arrangements have also been a high priority for policy work this year.
NDS QLD has had significant input into cabinet submissions relating to the ten year plan for people with disability, legislation relating to people with disability subject to forensic orders, and amendments to the Disability Services Act (1993). NDS has made a significant contribution to establishing whole-of-government funding legislation and the development of a framework to ensure consultation processes are as meaningful and effective as they can be.
The issues which have challenged NDS QLD most significantly this year have been the centralisation of point-of-entry to the specialised service system for people with disability, cost shifting relating to criminal history screening and the failure of funding arrangements to reflect the full cost of service delivery. Key policy issues that will be a priority for the next 12 months are likely to include significant changes to quality system requirements/resourcing and new industrial arrangements which both strengthen and challenge service viability in the absence of full-cost funding arrangements.
Information and Networking
NDS QLD has continued to support good practice in governance and practice with one-on-one support, regional visits and a range of regular networking opportunities. These have included, but not been limited to, monthly research; policy and practice workshops on a range of topics; and issue-specific sessions relating to education, universal housing and person centred service design. NDS QLD has also provided secretariat services to the children’s lobby group and facilitated healthy health system conversations in partnership with Health Consumers Qld and Queenslanders with Disability Network. 
Projects
NDS QLD’s key project for this year has been the Community Resilience Project funded under the National Disaster Response Program – a partnership between state and federal governments. The Community Resilience Project has focused on strengthening the visibility and capability of people with disability to contribute to disaster planning, response and recovery at a local level. The two project sites are Townsville (cyclone) and Rockhampton (flooding), with work focusing on teaching participative processes to people with disability and strengthening connections with relevant stakeholders in their local community.
While the context for the project has been disaster planning, response and recovery, the work has been a useful opportunity to explore the relationship between vulnerability and resilience – an issue which has significant implications for policy development across the human service and social planning fields.
In another key activity this year, NDS QLD has increased its support to Australian Disability Enterprises by addressing the issue of social procurement both in the purchasing of goods and services and in highlighting the benefits of social suppliers. Government has a strategy for economic and environmental procurement but had not, to this point, seriously considered social procurement. Efforts will be made during 2011–12 to make social enterprises a natural part of procurement considerations in state and local government purchasing arrangements.


South Australia
The aspirational focus of the South Australia Government’s Social Inclusion Unit (SIU) Discussion Paper, Activating Citizenship: A Social Inclusion Approach for Disability in South Australia July 2010, received overwhelming support during 2010–11 and heralded a rising tide of reform for the South Australian disability sector.
NDS SA conducted extensive consultation with members to inform its submission to the resultant Blueprint for Disability Services in South Australia (the Blueprint). A comprehensive strategy was required to ensure effective reform and it was recognised that this would be a complex and difficult process. The structures and systems that were operating had to be critically analysed and improved. Issues relating to leadership, workforce and culture within the disability sector and beyond had to be addressed. The rights of people with disability had to be enshrined in policy and practice. Resources had to be increased and resource allocation processes had to be clear, transparent and publicly accountable.
NDS SA developed 27 recommendations and provided active contributions to the prioritisation by the SIU of four strategies which, it was believed, would achieve transformational change. These were:
	improvement in the relationship between the government and the non-government sector
	development of a Vision for Disability agreed to by all stakeholders
	review of the Disability Services Act (1993)
	increased funding to provide the resources available to support people with disability and their families and carers.

Consultations have been completed and the Blueprint is scheduled for release in October 2011.
In June 2011, NDS SA was successful in its submission to government for an additional $85,000 recurrent funding for a policy officer position, the role of which is to support NDS in influencing public policy. 
Examples of policies, reviews and working parties to which NDS SA has provided input during 2010–2011 included:
	Department of the Premier and Cabinet: South Australia’s Strategic Plan
	Productivity Commission: Draft Report on Disability Care and Support
	Legislative Council: Select Committee on Disability Funding
	Office of the Public Advocate: Restrictive Practices Policy
	Department for Families and Communities (DFC): Reporting of Incidents to South Australia Police
	DFC: Hospital and Acute Working Party
	DFC: Development of Financial Costing Framework
	DFC: Decision making and Consent Guideline
	DFC: Guide for Community Care Service Providers in the Disability Sector on what to do when a Client does not Respond to a Scheduled Visit
	DFC: Ageing and Disability Service Improvement Project
	DFC: Review of Community Options (Brokerage Management)
	DFC: Review of Disability Service Provider Panel Application
	DFC: Review of Unexpended Grants Moneys
	DFC: Review of the Disability Services Act (1993)
	DFC: Self-managed Funding Consultative Committee. 

This increased involvement in government policy and reviews has resulted in the Minister for Disability approving NDS SA’s engagement on future policy development. To formalise this, an industry partnership paper is under development by DFC.
NDS SA has heightened its engagement with government this year and holds quarterly meetings with the Minister for Disability, regular meetings with the Minister’s adviser and quarterly meetings with the Chief Executive, DFC. 
Hon Jennifer Rankine MP, Minister for Disability:  “The South Australian Government is pleased to support NDS SA. We look forward to continuing to work with the organisation to improve the quality of life and opportunities for South Australians with a disability, their families and carers.”
The quarterly Government/Non-Government Disability Sector Forums, jointly conducted by NDS SA and DFC, again provided NDS members with the opportunity to be informed about, and provide input to, government policy and other relevant industry issues and information.
NDS SA’s influence has also been welcomed at monthly Disability Sector Reference Group meetings which are chaired alternately by the NDS Chair and the Executive Director, Disability, Ageing and Carers, and for which NDS sets the agenda; the quarterly Human Services Peaks forums which are chaired in turn by the Chief Executives of DFC and the Department of Health; and the DFC Self-Managed Funding Consultative Committee which provides advice and makes recommendations on the future development of self-management. 
The SA State Committee and eight sub-committees contributed to NDS SA’s representation on contemporary topics including ageing, accommodation and respite, social participation, children, sensory, the disability workforce and employment for people with disability. In addition, members were regularly provided with News Updates and Info-es – 95 of which were circulated this year. 
In late 2010, service provider network Disability Alliance formally voted to unincorporate with the majority of its members joining NDS. This has resulted in lifting NDS’s profile as the disability peak body which represents the majority of not-for-profit disability service providers in SA. 
NDS SA agreed to continue Disability Alliance’s legacy of supporting country services and, in June 2010, hosted its first NDS regional conference in Port Pirie. Focusing on Cultural Diversity, this conference was combined with a Governance Discussion for Board Members and senior management. It is proposed to host future regional conferences/meetings at different locations twice a year.  
Denice Wharldall, Chief Executive Officer, Cara:  “As a city administered service that provides services in rural South Australia, the Port Pirie Conference provided a great opportunity for staff of Cara and other agencies in the mid north to meet together, network and learn. For once they did not have to come to Adelaide.” 
The first NDS SA Employment Forum was conducted during 2010–2011. This was very well attended with NDS members given updates from the Department of Education, Employment and Workplace Relations and the Department of Families, Housing, Community Services and Indigenous Affairs. It is intended to host these forums twice a year. 
State government support for the Companion Card Project was renewed for 2010–2011, providing funding for one day a week to undertake the marketing function. However, this did not deter a concerted effort which resulted in 484 Adelaide Fringe Festival events agreeing to accept Companion Card. As at June 2011, around 115 organisations/231 venues and events (in addition to the Fringe events) had signed to accept Companion Card and there were 3,864 Companion Cardholders in SA.
Judy Curran, Chief Executive, CanDoGroup:   “People with disabilities continue to benefit from the good work and commitment by NDS South Australia Division which has substantially strengthened its influential and leadership positions this year.”


Tasmania
Advice on Policy and Service Delivery
NDS TAS meets with the senior staff of Disability Services on a monthly basis and regularly briefs the Minister for Human Services.
In 2010–2011, NDS TAS provided advice on:
	the National Disability Insurance Scheme
	Unit Pricing

Individual Funding
	The Review of Tasmania’s Disability Legislation
	Working with Vulnerable Clients
	Occupational Health and Safety Reform
	Workforce Issues including implementation of Fair Pay Commission recommendations

Pay Equity
	Aged Care – Retirement and Accommodation Transitional Policy

Child Care Access and Support
	Primary Health Care

NDS TAS works with other government departments to monitor the Premier’s Disability Framework for Action.
This year, NDS TAS has joined the Public Education Alliance to promote the interests of children with disability and protect specialist services in schools. In addition, NDS TAS liaises with the Premier’s Disability Advisory Council and the Ministerial Advisory Council.
NDS is represented on the following Tasmanian committees:
	Anti-Discrimination Commissioner’s Accessible Taxi Working Group
	Skills Tasmania Equity Committee
	Hobart City Council’s Access Committee

Consultation and Representation
NDS TAS works with its members within committees and specific interest groups to streamline funding issues affecting service provision throughout the State. Through direct contact and forums, we seek feedback about policy barriers affecting the delivery of services to Tasmanians living with disability. 
The State Committee meets monthly and a sub-committee is scheduled to follow each meeting. Meetings are held in Hobart, Launceston and Campbelltown to maximise participation from all three regions. Key issues addressed this year include:
	Relationship with the Public Guardian

Unit Pricing
	Budget Impact on the Disability Sector
	Respite for Families

Community Access
Community Equipment Scheme
	Education Department Policy and Practice
	Universal Design and Access to Public Housing
	Workforce Development

Information and Networking
NDS TAS launched its NDIS Taskforce in January 2011, and in April, hosted the Tasmanian Parliamentary Forum on the NDIS with guest speakers, Human Services Minister, Cassy O’Connor; Independent Member for Dennison, Andrew Wilkie; Liberal Spokesman on Disability and Carers, Senator Mitch Fifield; and Labor Senator Carol Brown. This event attracted a large number of parliamentarians, staff and members and resulted in statements of unanimous support for the NDIS across party lines. 
NDS TAS has assisted in convening meetings of the Taskforce and organised three displays at the Launceston, Burnie and Hobart Expos where disability services were showcased. Chair, Jane Wardlaw, and Alderman David Pearce, together with other members, have been very proactive in promoting the NDIS among local parliamentarians and the general community. Seventeen DisabiliTEAS were sponsored around the state and NDS TAS coordinated an open day to encourage members of the public to access information and ask questions about the proposed new scheme.
NDS TAS is represented on the Peaks Network with other community sector peak bodies and this enables us to cooperate on issues affecting all community services. NDS TAS has again been invited to participate in the Community Achievement Awards as Expert Judge in the category of MAIB Disability Achievement Award.
Workforce Development
NDS TAS partnered with the University of Tasmania to develop a workforce survey to scope the key issues affecting the local disability workforce. Preliminary results reveal those trends which will require further consideration in planning work force development in the State:
	Among younger workers there is less interest in pursuing further training leading to higher skills and certification. This no doubt reflects the reality that a number of younger workers may already be tertiary students pursuing related careers, but they are not specifically focused on the disability sector as a career choice.
	Older workers are more likely to have acquired additional qualifications, but many are approaching retirement though are not yet specifically planning for that transition.
	Literacy levels need further scrutiny as workers are required to be more proficient in developing individual plans and report writing.

Tasmanian Projects
Celebrating Support Workers Conference
At the end of 2010-11, preparations were being finalised for the fifth Tasmanian Celebrating Support Workers Conference, themed Strengths of our Workforce. Topics include anti-discrimination law, occupational health and safety, assistive technology and advocacy
Disability Support Worker Awards
NDS TAS’s second Disability Support Worker Awards recognise dedication to the sector and proven records of achieving participation, inclusion and empowerment for people living with disability. The Award categories are:
	Support Worker of the Year
	Outstanding Achievement in the Industry
	Long-Term Service in the Industry

This year the Motor Accident Insurance Board is sponsoring a double-decker bus for dinner guests to travel to and from the city.
International Day of People with Disability
On Friday, 3 December 2010, NDS TAS hosted its annual event to celebrate International Day of People with Disability in the Royal Tasmanian Botanical Gardens.
The occasion attracted a large number of people from disability services and schools. Able Australia sponsored a special banner painting activity and Special Olympics organised a range of sporting events and games. The ever popular ‘Bluey’ entertained the crowd with a dance-and-sing-along and the Lions Club of Glenorchy provided a hearty barbecue lunch.
Forgotten Stories
NDS TAS has continued researching and collecting stories about the lives of children living in the State’s mental institution from 1960–2000. This project relies primarily on volunteers and this year a small internship partnership with the University of Tasmania enabled researcher, Monica Hols, to complete a more intensive search of the Tasmanian Archives. An initial in-house publication, Forgotten Stories, with an introduction by Minister O’Connor, is in draft form.


Victoria
Influence on State Government Policy and Service Delivery
In November 2010, Victoria went to the polls to elect a State Government. In the lead-up to the election, NDS VIC campaigned to draw the attention of politicians to urgent issues for disability services. A Doorstop for Disability held on the steps of No 1 Treasury Place, the offices of the Premier and Treasurer, was addressed by NDS VIC’s Ambassador, Simon McKeon, and received ABC News coverage. Radio and newspaper interviews followed over the course of the campaign, along with a mobile billboard convoy. The campaign was declared successful by members who witnessed their cause receiving unprecedented coverage.
Following the outcome of the election and the change of government, one of the first engagements of the new Minister, Mary Wooldridge, was to attend an NDS VIC member forum tackling the difficult issue of sector sustainability. At the forum, she articulated the Victorian Government’s disability directions and commitments. In our first official meeting with the Minister in 2011, we presented our thinking about the need for a coherent approach to transitioning the disability service system to individualised approaches – a policy direction that has been in place since 2002. NDS VIC has subsequently been funded to develop a Transition Plan by the end of 2011.
Other early engagement with the new Government included a meeting with the Premier’s social policy adviser, a member presentation to the Parliamentary Secretary for Families and Community Services on innovative models of disability accommodation and a roundtable on progressive models of case management being implemented by our members.
Building on work we have previously undertaken on applying the Victorian Charter of Human Rights in disability services, during this past year we have become more strongly identified with human rights for people with disability at the centre of service delivery. Our State conference was held in March 2011 in conjunction with Disability Professionals Victoria (DPV), with the theme of Disability Services within a Human Rights Framework – How well are we doing? The conference had a very strong program and was well received by attendees. An unexpected sequel has been funding from the Department of Human Services (DHS) to run State-wide forums on human rights in disability services.
Representation of NDS Members
Throughout 2010–11, NDS VIC continued to engage effectively with members through advisory groups and member forums. Advisory groups met regularly including Workforce Planning, Research, Occupational Health and Safety, Accommodation and Service Reorientation, Australian Disability Enterprises and Disability Employment Services. Along with member forums, these gatherings provide NDS VIC with a rich source of information and evidence about the priority concerns of members and the development of proposals or strategies to address such concerns. These priorities and concerns have been reflected in a range of submissions made by NDS VIC and addressed in a range of regular meetings with DHS, Treasury and other funding bodies. NDS VIC regularly contributes member priorities to DHS committees including Workforce Development, IT Capacity, Service Agreements and the Pay Equity case.
Our 2011–12 Victorian State Budget submission strongly outlined the case for addressing the under-funding of the sector through increasing the unit price paid by government to services, including an additional loading for the cost of delivering individualised services. The submission also sought the establishment of an interim Industry Transition Fund and funding of a position to assist NDS VIC to increase employment rates of people with disability in the sector. 
Other submissions were made to the Victorian Auditor-General’s Inquiry into the Impact of Individualised Funding, Individual Support Packages Guidelines, Respite and Carer Support, Day Service Guidelines, Inquiry into the Taxi and Hire Car Industry, One DHS Standards and the DHS Draft Evidence Guide.
Information and Networking
The provision of current and accurate information and policy analysis to members is a key role of NDS VIC. During 2010–11, 76 News Updates were issued and a number of polls taken including a Disability Service Provider Confidence Survey, the Workforce Data Project and Inefficiencies in the Disability Service System. In addition to strong attendance at member forums, there was strong interest in forums on Business Safety Regulations, Respite and Carer Support, Workforce Data, Australian Disability Enterprises, the new Quality Standards and Evidence Guide, Risk Management and Guardianship Laws.
Projects
NDS VIC continues to implement a range of projects designed to build the capacity of disability service providers and develop resources and opportunities which respond to the needs of members.
The Workforce Data Project has provided a fascinating picture of the non-government disability workforce with the compilation of accurate current workforce data. The Strategic Business and Financial Planning Project has worked to build skills in strategic business and financial planning amongst day service providers. Pitcher Partners Consulting has provided capacity building seminars and confidential individual advice to services. Complementing this work, NDS has continued implementation of the Risk Management Project. 
During 2010–11, the Innovative Risk Management tool, developed specifically for disability services, has been rolled out over 15 training sessions involving over 100 organisations. The over-subscribed Upside of Risk Forum was a highlight of this project along with the high-level think tank addressing Human Rights in a Market Based Service System. The Good Governance Program has also continued to build the capacity of service providers through the delivery of tailored training for board members. This program, now in its fourth phase, has been consistently over-subscribed.
The three-year OHS Champions Project concluded in June 2011 with the development of a five-year OHS strategy for the sector. NDS VIC is currently seeking funding to support implementation of this strategy. 
The inaugural Victorian Disability Sector Awards, held in April 2011, brought together separate awards processes for NDS, DPV and DHS. The Awards recognised and honoured the achievements and valued role of staff and organisations providing support, leadership, services, and education of the highest standard to improve the lives of people with disability in Victoria.

Western Australia
Influence on Policy and Service Delivery
State government reform agenda
The Economic Audit Committee (EAC) Report recommendations have provided the framework for major reforms of the WA State Government’s relationships with the not-for-profit sector. NDS WA is well-placed to strongly influence outcomes achieved through the report with three representatives on the Partnership Forum.
Some of the key outcomes of this collaborative work with government have been: 
Sustainable funding
The 2011–12 WA State Budget included provision for a two-part increase in funding to the not-for-profit sector. The first component will fund an upfront across-the-board percentage price adjustment of 15% for eligible community services contracts from 1 July 2011. Component two of the funding initiative will involve a second increase averaging 10% and will be rolled out between 1 July 2013 and 30 June 2014. 
Procurement reform
NDS WA has worked in close collaboration with the Department of Finance and the Disability Services Commission (DSC) to develop, implement and assist the sector to adapt to the Delivering Community Services in Partnership Policy which will involve major changes to the way the government contracts services to the non-government sector.
Self-directed service approaches
NDS WA has supported the self-directed service agenda by promoting discussion and debate and providing professional development opportunities related to this agenda.
Housing
A result of effective advocacy by NDS WA on behalf of its members and people with disability is the 2011–12 WA State Budget allocation of $95.7 million for new housing for people with disability as well as $25 million to provide more than 276 new accommodation support packages.
Workforce sustainability
Over recent years, NDS WA has continued to push for better funding levels to improve salaries and conditions in the sector. The substantial increase in funding provided in the 2011–12 WA State Budget will go a long way towards remedying this situation.
Representation
Governance
In 2010, NDS WA identified the need and demand for a contemporary, practical process that could guide good governance in the disability sector. Through funding provided by the DSC, NDS WA has completed a trial of a web-based self-assessment tool, Blue Zoo Governance Manager, to help understand and improve governance across the disability sector.
Salary benchmarking in the WA disability sector
In mid-2010, the NDS WA Human Resources Sub-committee provided advice regarding platforms available for salary benchmarking within the disability sector. Human resource consulting firm, Anson, was commissioned to develop a package tailored to the needs of the disability sector. The survey findings will be invaluable for members in determining how best to distribute funding increases while also ensuring ongoing organisational sustainability.
Information and Networking
Living in the West
Over 200 delegates attended the 2010 Living in the West Conference. The theme was Building Integrity and aimed to challenge the audience to consider emerging social policy through a lens that provides a clear view of its impact on stakeholders. 
Support worker training
NDS WA has conducted two training events – Making Diversity Work and Induction Showcase – for the sector to improve training opportunities for support workers.
Professional development
Thanks to a Lotterywest grant, professional development for regional areas was a significant focus during 2010–2011. Over 450 regional staff attended metropolitan and regional events targeted at both senior management and direct support staff.
Country Forum
In partnership with the DSC, NDS WA hosted the Country Forum during May. Topics relating to the unique issues facing rural and remote service providers were covered including Current Strategic Issues and Trends and Self Directed Supports and Strategies.
Disability Support Worker Awards
In partnership with the DSC, NDS WA hosted the Disability Support Worker Awards to recognise the valued role of support workers and their contribution to the lives of people with disability. There were two new awards this year to specifically recognise support workers working in Disability Employment Services and Australian Disability Enterprises. 
Projects
Training projects for people with disability
A group of ten people with disability have commenced a six-month training program to gain the Certificate IV in Training and Assessment. NDS WA has also obtained funding from Lotterywest to deliver a six-day training program for a small group of people with intellectual disability.
Community living and participation grants
In partnership with Lotterywest, NDS WA will issue grants that enable people with disability to participate in recreational and social activities and improve the quality of life for themselves and their families. 
Self-directed supports and services strategy grants
There is strong interest around Australia and overseas in changing the design of disability services towards a more self-directed approach. In partnership with the DSC, NDS WA will administer grants which assist the sector to innovatively and proactively move in the direction of self-directed support and services.
Occupational Health and Safety Project
NDS WA has formed a working group to assist the disability sector to prepare for the new harmonised Work Health and Safety Act, regulations and codes of practice. 
Community services
Community services are a key element of NDS WA’s core business in Western Australia. The two programs, Companion Card and ACROD Parking, are very important for the Western Australian community and together are supporting close to 70,000 people with disability in Western Australia.
The Who, What, Why of ACROD Parking Seminar
The ACROD Parking Program hosted the first WA parking seminar focusing on parking for people with disability in May 2011. Titled The Who, What, Why of ACROD Parking – Current & future directions, the seminar brought together decision-makers from local government, parking providers, hospitals and State Government agencies to discuss legislation, parking planning, the application of the new Australian Standards, the Australian Disability Parking scheme and other related issues. 
Companion Card Affiliate of the Year
Companion Card holders nominated About Bike Hire as the 2011 WA Affiliate of the Year. The Minister for Disability Services announced the Award at an event in April this year. Cardholders attended the function and clearly enjoyed the opportunity to join About Bike Hire staff in celebrating this achievement.


Section 3: NDS Members and Associates
As at 30 June 2011, there were 665 Organisational Members, 7 Life Members, 46 Organisational Associates and 91 Individual Associates.


