NDS Boards Summit - Preliminary Program
Location: Zinc, Federation Square, Melbourne 
Date: Saturday, 2 June 2018 
	Time
	[bookmark: _GoBack]Topic/Presenter

	9.30am – 
10.00am
	Morning Tea and Registration

	10.00am – 10.10am
	Welcome and Acknowledgment of Country
Dr Jennifer Fitzgerald, Chair, NDS Victoria

	10.10am – 10.25am
	Summit Framing
Mark Priede (Bendelta)

	10.25am – 11.00am
	Keynote speaker (25 + 10 Q&A)
Dr Ken Baker (Chief Executive, NDS)

	11.00am-
11.15am
	Minister Martin Foley, Minister for Housing, Disability and Ageing; Mental Health; Equality and Creative Industries

	11.15am – 11.30am
	Matthew Wright,  Branch Manager – Design & Inclusion, National Disability Insurance Agency


	11.30am – 12.00pm
	Conversation Circles - How are we tracking?
Facilitated peer discussion and self-evaluation on progress against key Board responsibilities and identifying what are our current gaps?

	12.00pm – 12.45pm
	Lessons from the Field – Organisational Case Studies (featuring GenU; St John of God; and another organisation to be confirmed)
An interactive conversation with sector leaders on their experience planning for and transforming their organisations for the NDIS

	12.45pm – 1.30pm
	Lunch & Networking

	1.30pm – 2.30pm
	Culture and Compliance
Breakout presentations on a Board’s role in establishing a positive culture and standards of conduct
· NDIS Quality and Safeguards Commission
Board responsibilities and national requirements
· Shifting Culture – understanding and addressing the key drivers
How do you transform the culture of your organisation?


	2.30pm – 3.30pm
	Keynote speaker: Transforming organisations for digital disruption: understanding the opportunities and preparing your organisation
Liz Forsyth (Global Lead for Health & Human Services, KPMG)

	3.30pm – 4.00pm
	Conversation Circles – Where to from here?
Facilitated reflective practice capturing insights and actions from Summit.  What do we need to focus on next?

	4.00pm – 4.10pm
	Closing Remarks
David Moody, State Manager, NDS Victoria

	4.10pm – 4.30pm
	Afternoon Tea & Networking



