Purpose at Work
National Disability Services
Right on Board: Governing and Managing for Human Rights, Quality and Safeguarding
A Capacity Building Program for Disability Service Providers 
Purpose at Work, in partnership with NDS, presents Right on Board: a capacity building program for Boards and Executive Teams of disability service providers on human rights, quality and safeguarding. 
Right on Board answers the need as highlighted by the Disability Royal Commission for greater awareness of the United Nations Convention on the Rights of Persons with Disabilities, as well as the strengthened governance and management of quality and safeguarding.
[bookmark: _GoBack]Right on Board is a quality, tailored program to reflect your organisation’s unique challenges. For disability organisations that provide other services as well, our consultants incorporate relevant material from the Aged Care Quality Standards, the National Standards for Mental Health Services or the Child Safe Standards. 
Get Right on Board
Your Board and Executive Team will gain a deeper understanding of:
the human rights approach and the legislative context, including key provisions of the UN Convention that affect service design and delivery;
the key concepts around quality and safeguarding impacting the entire sector, as well as the key challenges for your own organisation;
the potential areas for strengthening your risk management practice;
the adequacy of your current governance and management arrangements for human rights, quality and safeguarding;
the composition and structure of your Board regarding quality and safeguarding.
As a result, your organisation will have a better understanding of the standards that people using disability services should expect and will be better prepared for responding to the Royal Commission.
The Right on Board model
1. Understand rights and responsibilities
2. Know about the people supported and the people supporting them
3. Know the risks
4. Assure that the basics are right
5. Assure that the risks are addressed
6. Understand when things are going right, and wrong
7. Embed learning and action
The Right on Board program
Purpose at Work offers Right on Board at three levels. Supplementary services are available on request and will be quoted for separately, e.g. developing policies, risk appetite statements, and KPIs; consulting on implementation; or observing a meeting of the Quality and Safeguarding Sub-Committee of the Board. 
[bookmark: _Hlk43186094]The Lite Program consists of: an intake interview with the CEO; document review capped at a half-day; tailored Board training of between 1.5 and 6 hours; and a workbook for each participant.
[bookmark: _Hlk43186100]The Standard Program consists of: an intake interview with the CEO; document review capped at a half-day; interviews with selected Board Members and Executives; tailored Board training of between 1.5 and 6 hours; a workbook for each participant; and a brief report with recommendations.
The Full Program consists of: an intake interview with the CEO; document review capped at a day; interviews with all Board Members and selected Executives; tailored Board training of between 1.5 and 6 hours; a workbook for each participant; a comprehensive report with recommendations; and implementation coaching on request.
NDS members receive a 10% discount on the normal rate.
Our consultants
Alan Hough, PhD, FGIA, MAICD, combines expertise in governance with extensive practical knowledge of quality and safeguarding in disability service provision. He has presented at the NDS Victoria and Queensland Boards Summits. Alan is the co-author of multiple book chapters on governance issues and of forthcoming academic papers on quality auditing and NDIS regulation.
Gilbert Kruidenier, MSc Organisational Culture and Change, has wide-ranging consulting experience and has been engaged with NDS in the ACT and Victoria, on topics such as strategy, change, workforce and governance. Gilbert has been a speaker at the NDS Victoria State Conference and is the author of the NDS interactive resource Fundamentals for Boards.
David Belcher, BA, has worked widely in disability support and advocacy and understands the need to build inclusive communities where all members are valued and have an opportunity to contribute. His passion for disability advocacy and community inclusion stems from his personal experience of living with lumbosacral agenesis and being a wheelchair user. David serves on Lake Macquarie Council.
Questions?
The Royal Commission is already upon us, don’t delay preparing your organisation. Contact us for a quote and to secure your booking by emailing Alan Hough alan@purposeatwork.com.au or phone 0407 132 848.


