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	The Good Governance Program: Board Development opportunities for Ageing, Disability and Homecare (ADHC) funded NGOs


Introduction and Background

The NSW Government and ADHC are committed to developing a sustainable support system for people with a disability, older people and their carers, by working with the NGO sector to build the system’s capacity and accountability. National Disability Services (NDS) New South Wales has been contracted by Ageing, Disability and Home Care, Department of Human Services NSW (ADHC) to coordinate the development of a learning and development strategy to support the implementation of ADHC‘s “It's Your Business” governance resource manual, to be known as the Good Governance Program.
The “It’s Your Business” governance resource manual is one of several initiatives supporting the building of capacity across the sector to improve effectiveness and efficiency and encourage innovative approaches to service delivery while maintaining quality and accountability. ADHC has developed this resource to enhance the capacity of senior managers and voluntary boards of management of small to medium sized non-government (ADHC funded) organisations. For the purposes of this program small to medium organisations are those where the annual turnover is less than $5M. With the exception of the tailored and targeted consultancy support, all of the opportunities under the Good Governance Program are available to all ADHC funded organisations. It’s Your Business represents an important statement of ADHC’s expectations of good governance and was distributed to all funded service providers in March 2009. 
The Good Governance Program was launched in March 2009 with a survey of learning and development needs of voluntary board members in the ADHC funded service system, and this was completed in May 2009. This is the most comprehensive survey of the learning and development needs and views on governance of voluntary boards leading the NSW disability and care sector undertaken in recent years. The results of that survey inform the opportunities now available. Access this timely research at the Good Governance website: http://www.nds.org.au/asset/view_document/979317309
A Project Steering Group consisting of senior representatives from relevant peak agencies oversees the Good Governance Program: NDS NSW, NCOSS, ACS NSW, NSW Meals on Wheels, and ADHC. This group and their agencies assist with program design, sector communications and promotions, and provide expert knowledge and guidance on the key issues facing the ADHC funded service system.
Board Development Opportunities:
Provided below is a summary of the current opportunities:

1. “It’s Your Business” Governance Resource Manual
It’s Your Business is a six chapter good governance resource and can be downloaded from the ADHC website: http://www.dadhc.nsw.gov.au/dadhc/Doing+business+with+us/Its+Your+Business.htm
It contains essential guidance, together with helpful hints and detailed checklists on the following topics:

· Corporate Governance

· Legal issues

· Strategic Business Planning 

· Risk Management

· Strategic Human Resources

· Financial Management

2. “Essentials of Good Governance: A Resource for Directors and Members of Management Committees of Non-Government Organisations” – CD-ROM Resource
To complement It’s Your Business, a Governance Essentials and Board Orientation CD-ROM was sent to The Chair of each ADHC funded organisation in February 2010. The CD resource can be used as a potential recruiting device by organisations for prospective new Board / Management Committee members. Additionally, it will be a key resource for new board members with limited experience, and or board / management committee members who would benefit from a refresher on the key roles and responsibilities of Directors of a not – for- profit human services agency. 
In May 2010, the resource was awarded a gold medal for Best Partnership in a Training Program at the Learn X 2010 Asia Pacific E-Learning and Training Awards.
3. Good Governance Website
The Good Governance website portal contains selected resources, links to relevant material, and is regularly updated:

Visit the Good Governance Website; http://www.nds.org.au/projects/article/47
4. Targeted and Tailored Consultancy Support for Boards (only for ADHC funded organisations with $5m or less annual turnover)

The Good Governance program is providing the opportunity for Boards to have access to specialist governance (subject matter) experts, drawn from panel of consultants established solely for the purposes of this program.

Boards have the opportunity to identify any governance related issue(s) and work with a subject matter expert on a particular issue or cross cutting theme. e.g. Succession planning, board evaluation, workforce development; explore an ‘It’s Your Business’ chapter content area; or work together as a team to develop a specific deliverable (e.g. marketing plan, fundraising plan, business strategy). 

This opportunity of the Good Governance program is available only to ADHC funded organisations with a turnover of less than $5m. The Good Governance program is offering the flexibility to utilise an allocation of resources (e.g. 1 full day, 2 x half day or 3 x 2 hour sessions) in ways that best fit with the working agenda of your Board (e.g. in Board meetings, away day Board planning sessions). 

Register for Targeted and Tailored Consultancy Support here: https://www.ors.net.au/NDSGG.html
5.  Regional Forums for Voluntary Board Members and Senior Managers

NDS NSW has organised a statewide program of Good Governance Regional Forums for all ADHC funded organisations. 

The Good Governance Regional Forums are specifically designed for CEO’s or senior managers, and Voluntary Board or Management Committee members of all ADHC funded service providers. All sessions are at no cost to participants.

The Good Governance Regional Forums will cover the following topics:

· Governance (and legal issues)

· Financial Management 

· Business Planning and Strategy
· Quality and Performance Management
NDS NSW contracted subject matter experts from Matrix on Board, specialists in providing financial management and management support to non-profit organisations across Australia, to deliver the Regional Forums. Led by Morri Young, the Matrix on Board team have designed a program to facilitate the ongoing development of participants over the course of the year. 
The Forums present a mix of facilitated general discussion and case study presentations. They provide a networking space for Executive Officers and General Managers along with Voluntary Board and Management Committee members to discuss any governance related issues, share good practice, and identify areas for systemic development and support for themselves as a key stakeholder group. 

Register for the Good Governance Regional Forums here: https://www.ors.net.au/NDSGG.html 

6.  ‘Developing Your Board’ Resources, including Board Survey Tools.
A non-profit board has to give high priority to its own development and maintenance. Boards and Board members must examine their own performance in a meaningful way and learn from their experience and their self-evaluations. 

In partnership with the Good Governance Program, the Australian Centre for Philanthropy and Nonprofit Studies (CPNS) located at Queensland University of Technology (QUT) is providing the opportunity to develop an overall assessment of team working. Each member of the Board / management committee completes the online survey, and the Board is then provided with a free assessment and report. 
Further information about the Developing Your Board online survey is available here: https://wiki.qut.edu.au/display/CPNS/DYB+Home
Non-profit boards and management committees can use these tools to observe their development over time and benchmark against similar non-profit boards. CPNS is the first and only fully accredited member of the Non-profit Academic Centres Council in the southern hemisphere.

7. Support for ADHC funded Aboriginal Organisations
A specific Aboriginal Good Governance stream has been developed to raise the competencies of individual board members and address identified governance areas where the members of the Board / Management Committee identify as Aboriginal. This aspect of the program is underpinned by research and consultation with Aboriginal organisations about their specific requirements, and learning and development needs. 

8. Tell us your ideas

The Good Governance Program can bring additional resources and expertise to existing networks and forums (e.g. HACC forums.) If you have any ideas or suggestions about good governance in the ADHC funded service system, please don’t hesitate to contact us at the details below or via the NDS NSW web site. 

Further Information

For further information, please contact Kieren Purnell, NDS NSW Policy and Projects Officer on 02 9256 3106 or by email kieren.purnell@nds.org.au. 
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