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Bio: 

Peter Cranko is a Director of Elton Consulting. He has over 20 years experience focusing on 
organisational issues and social policy. Previous roles include working as a management 
consultant in Deloitte, and as a Senior Executive in NSW Premiers Department. Peter has 
worked in the not-for-profit sector as policy manager and an interim CEO.  

 

His many years of experience of working with not-for-profit service delivery organisations in 
various sectors including housing, ageing, health and disability have given him a hands on 
feel for helping organisations solve tough problems and get decisions made and 
implemented. Peter’s experience on organisation development and organisation learning 
projects include: Local Government Support Program (USAID); Local Government 
Consortium (Warwick University); Agency review toolbox (NSW Premiers Dept.); Better 
Management Practices for National Sporting Organisations (Australian Sports Commission); 
merger of three economic development organisations (Central Coast); merger of two 
housing associations (NSW); set up plan for disability consumer co-op (ACT); and aged care 
peak body strategic plan (ACT/NSW). 

 

Peter has experience of the following services in various roles including interim CEO, 
consultant and researcher: 

 organisation mergers, restructures and set-ups of new organisations 

 performance improvement programs including design of new processes and 
procedures  

 partnership design and development  

 cultural change  

 strategy development and business planning  

 service planning and needs analysis  

 property asset strategy  

 stakeholder engagement. 

 



Many of the organisations Peter has worked with are in the process of making reforms to 
asset based service models. Peter uses his experience of policy and funding trends, as well 
as service and asset strategy to help organisations think about future directions in a holistic 
way. Peter is particularly interested in government - not-for-profit service delivery 
partnerships and has a number of publications on this issue. 

 


