
 

Name Kim Anson 

 Organisation Elton Consulting 

Contact Details Ph: 02 9387 2600 

Email: kima@elton.com.au 

Expertise 1. Corporate Governance 
2. Strategic Business Planning 
3. Financial Management  
4. Strategic Human Resources  
5. Risk Management 
6. Board development  
7. Monitoring and accountability  

Qualifications N/A 
 

Bio: 

Kim Anson is the General Manager of Elton Consulting. Prior to joining Elton in 2009, Kim 
was General Manager of two local government authorities (Waverley and Marrickville 
Councils) for a total of eight years (2001-2009) and Director of Corporate Services for two 
years previously at Waverley Council. 

 

In these roles, Kim led strategic business planning, strategic and operational human 
resources and was responsible for corporate governance, financial management and Risk 
Management. Kim led significant income generation and cost reduction strategies at both 
Councils where she was General Manager, significantly improving their financial 
sustainability. She also led the production of the first Human Resources Strategic Plan, one 
of the first such plans for a Council in NSW. 

 

Kim has advised and trained Councillors in Corporate Governance over an eight year period 
and managed Code of Conduct investigations at Waverley and Marrickville Councils. Prior to 
Codes of Conduct being mandated in local government, Waverley Council was the first 
Council to develop such a voluntary code, in association with Independent Commission 
against Corruption (ICAC). Kim led the production of the first Corruption Prevention Plan at 
Waverley Council, which ICAC indicated was one of the first in NSW. 

 

Kim spent her early years in the community sector, working for non-for-profit Boards, 
including an Aboriginal Board in the Northern Territory. For the last five years, Kim served on 
the Board of a Rehabilitation Hospital as Treasurer. In these settings, she has reviewed and 
improved governance arrangements and supported improvements to financial and other 
systems. 
 

 


