	The Good Governance Program: Regional Forums for CEOs / Senior Managers and Voluntary Board / Management Committee members.
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Introduction 

National Disability Services (NDS) New South Wales has been contracted by Ageing, Disability and Home Care, Department of Human Services NSW (ADHC) to coordinate the development of a learning and development strategy to support the implementation of ADHC‘s “It's Your Business” governance resource manual, known as the Good Governance Program.
These sessions are designed to facilitate the ongoing development of participants over the course of the year, and will be a mix of facilitated general discussion and case study presentations from subject matter experts. They will provide a networking space for CEO’s / Senior Managers or Voluntary Board / Management Committee members to discuss any governance related issues, share good practice, identify areas for systemic development and support for themselves as a key stakeholder group. 

Sessions will be on the following topics:

· Governance (and legal issues) 
· Financial Management (Sessions on pre and post end of financial year)

· Business Planning and Strategy

· Quality and Performance Management
The Governance and Financial Management sessions will occur twice in 2010 with content changing to meet participant requirements. This is so that participants who attend both rounds can build on previous learning, discussions, and networks. For example, the Financial Management sessions will cover issues relevant to different periods of the financial calendar (i.e. pre and post financial year reporting.)
The sessions will cover, in relation to each of these areas of focus:

· Effectiveness as it relates to ADHC funded organisations 

· Obligations under State and Federal legislation

· Roles and responsibilities of senior managers and the Board or Management Committee 

· Policy and practice needed to implement and achieve effectiveness 

Outline of Forum Agendas:
Governance & Legal Issues 

· Introduction to governance and legal issues.
· Role of the Board/CEO, including respective responsibilities, Board composition and succession planning.
· Relationship between the Board and senior manager.
· Good governance principles. 

· Governance policies. 

· Legal obligations as employer.
· Understanding contracts.
· Insurance for non-profits.
Financial Management 

· Financial reports you must have (including the movement toward developing a Standard Chart of Accounts).Taxation issues for non-profits.

· Introduction to financial management.

· Role of the Board/CEO, including setting direction and monitoring performance.
· Legal obligations, particularly in relation to insolvency and fraud.
Accounting issues – understanding financial statements, cost behaviour, budgeting.

Business Planning and Strategy

· Introduction to business planning and strategy.

· Role of the Board/CEO, including setting direction, allocating resources and monitoring performance.
· Measuring performance against the strategic business plan.
· Characteristics of a useful and practical strategic business plan.
Quality & Performance Management– Learning Outcomes

· Introduction to performance management and Quality Management Systems (QMS). 

· Links between the Act, Standards and QMS.
· QMS and strategic business planning.
· Characteristics of a useful and practical QMS.

· Role of the Board/CEO, including setting direction and monitoring.
Register online for these sessions here



	Contact Information:  Megan Sandford, State Planning Coordinator (02) 9256 3103
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