Name Glen Gardner AM

Organisation Nucleus Consulting Group

Contact Details | Ph: 02 8259 7705 or 0417 416 818

Email: glenn.gardner@abilityfirstaustralia.org.au

Expertise Corporate Governance Governance
Strategic Business Planning It’s vour busines
Financial Management
Strategic Human Resources
Risk Management

Board development
Monitoring and accountability

Qualifications Master of Business Administration majoring in
Association (NFP) Management

Bachelor of Arts (Behavioural Sciences and History).
Fellow of the Australian Institute of Management

For the past nine years member of the CEO Circle.

f Bio:

Glenn has spent the majority of his working life in the human services sector, in particular
in human resources and executive management. For the last 20 years, Glenn was
Managing Director and CEO of Northcott Disability Services (formerly the NSW Society for
Crippled Children). Under Glenn's leadership, Northcott experienced considerable growth
and is now one of NSW's major providers of disability services.

Glenn was the inaugural Chair of Ability First Australia (the National Alliance of the former
Crippled Children Societies around the nation) and is now its part time CEO, whilst also
working with Nucleus as an expert advisor in the following areas:

¢ Board function and effectiveness, including the development
of positive relationships between Boards and management.

¢ Fostering constructive partnerships with relevant stakeholders to achieve desired goals
and outcomes, including facilitating affiliations with and between organisations having
common objectives.

e Mentoring and coaching Chairmen, Board officers and executive managers.

Other activities that Glenn has been involved in include serving on the National Board of a
major peak industry association, a member of a significant Advisory Committee to the
NSW Minister for Education, and a Past President of the Rotary Club of Parramatta City
(where he was made a Paul Harris Fellow by Rotary International in recognition of his
contribution to the wider community).






