Name Chris Bebb

Organisation Nucleus Consulting Group
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Email: chris@nucleusgroup.com.au

Expertise Corporate Governance Gove rnance
Strategic Human Resources It’s vour busines
Risk Management
Monitoring and accountability

Quialifications Chris originally trained as an Engineer; since changing
career paths to human services, he has completed an
Advanced Certificate in Management, Auditing Skills
(Benchmark), Certificate IV in Workplace Safety,
Certificate IV in Assessment and Workplace Training,
Rehabilitation Coordination and become a WorkCover
Accredited OH&S Trainer. Chris has also attended
many short courses in disability, quality assurance,
facilitation, management and related subjects.

f Bio:

Chris has over 11 years experience working in the disability sector as Operations Manager
of a medium size, non government organisation in NSW providing support services to over
150 people with intellectual disability. Chris' responsibilities included accommodation
services, day programs and business services for adults, as well as an early intervention
program for children. General duties included the roles of Quality Assurance Coordinator,
OHS Coordinator and Rehabilitation Coordinator, and active involvement in systems and
infrastructure development, managing change and continuous service improvement.

Prior to leaving direct employment within the sector and becoming a consultant, Chris also
served as Chairman of the NSW National Disability Services (formerly ACROD) Business
Services Sub-Committee.

As a consultant, Chris has undertaken numerous projects for service providers, community
groups and government departments, including DADHC and FaHCSIA. Projects have
involved quality assurance, risk management, operational improvement, business planning,
systems development, service analysis and the provision of management and line training.
Chris also has skills in policy development and implementation, facilitation (including
mediation and conflict resolution), and lateral thinking and problem solving. He has good
written, verbal and augmentative communication skills.


mailto:chris@nucleusgroup.com.au

