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Lisa has strong research and analytical skills particularly in the area of organisation
development for not-for-profits. She is experienced in facilitating strategic planning and
governance workshops for community based organisations and in developing tailored
organisation development tools.

Lisa has worked in the not-for-profit sector for over 6 years. During this time she has held
roles both within a small agency in the addictions field in Canada, and as a consultant with
Matrix on Board. In Canada she gained experience in strategically developing the capacity of
a small organisation and working closely with government and other non-government
organisations on a range of projects in the area of mental health, with a focus on
communication of issues to the public.

As a graduate student Lisa taught Philosophy (including logical reasoning) and
interdisciplinary subjects at a university level. This developed her presentation and
facilitation skills and cultivated her ability to lead a group discussion and facilitate creative
problem solving.

During her time at Matrix, Lisa has worked with clients on projects including strategic
planning, organisation reviews, program evaluations, Board development and various more
research oriented projects. She has also developed customised tools to use with clients for a
range of organisation development functions.

Lisa holds a PhD in Philosophy and brings to her consulting work clarity and analytic
thinking. Her academic background has developed her strong writing skills and effective
written communication style.



